MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, January 10, 2017 6:45 P.M. Werkshop and Business Meeting

These minutes have not been formally approved and are subject to change or modification.

OPENING OF THE MEETING

A,

The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, January 10, 2017 at 6:45 p.m. in the Upper Middle School Media Center.

B. Roll Call - The following Board Members were present: Phyllis Bursh, Richard Cavalli,
Minkyo Chenette, Dale Huff, Charles F. Jacey, Jr., Amy Miller, Shreesh Tiwari (arrived at
6:53 p.m.) and Christine Witt
Absent: Dharmesh Doshi
Also Present: Nancy Gartenberg, Superintendent

Deborah Sarmir, Assistant Superintendent
Annette M. Wells, School Business Administrator/ Boatd Secretary

C. Vice President Miller read the following Statement of Open Meeting and Public
Participation - In accordance with the State’s Sunshine Law, adequate notice of this
meeting was provided by mailing notice of the meeting on January 5, 2017. Notice was
provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill
Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers,
Courier News, Princeton Packet, Trenton Times, and The Star Ledger.

D. Vice President Miller then led everyone in the Salute to the Flag.

E. Vice President Miller welcomed all to the workshop and business meeting.

EXECUTIVE SESSION — A motion was made by Ms. Bursh and seconded by Mx. Huff that the

board adopt a resolution to go into executive session at 6:48 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Tiems related to personnel, harassment, intimidation and bullying incidents, special
education litigation and negotiations with the Association of Principals and Supervisors of
Montgomery Township will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need

for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.
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Mr. Tiwari arrived at 6:53 p.m.
Mr. Cavalli left the meeting at 7:16 p.m.

RETURN FROM EXECUTIVE SESSION - The Board returned from Executive Session at

7:34 p.m.

PUBLIC COMMENTS
None

PRESENTATION

Mr. Paul Popadiuk, Montgomery High School Principal, gave the following update on the district

goals at Montgomery High School.

Montgomery Township Soard of Education

District Goals Progress Report
2016-2017

Montgomery High School
Paul Popadiuk, Principal

Action Item 1

Develop peri: its and end-of-unit summatlve assessmentsin
grades 5-12 which measure student achlevement and career ready practices according
tothe rigor of the New Jersey Student Learming Standards {NJSLS).

tond Indi of Completi

At least of 80% of the courses 5-12 will contain two perf e

and two common end-of-unkt i which y meet or
exceed the Depth of Knowledge of the MISLS.

Status; We have met the goal, currently at 1%,

Timellne for Completion: June 2017

Goal 1: Growth in Achievement for All Students

Measurable Objectives

o Implement effective Instructional practices 1o meet the needs.of all Jsamers

a our culture of ! rigor and ! for all students by strenzthening
tescher effectivenass

© Incorpurating standards-alignment and Depth of Knowledge leveling embeddzd into
Commeon assessments

[ ot ing the Next Science lards (NGSS)

o Ccontinue to analyze performance data to proactively address achlevement gaps

Impiement the Next Generation Sclence Standsrds [NGSS) during the lirst ysar of
required implementation [n grades 5-12.

luakion/ Tndleators of Comp
Learning Team minutes and fesson plans will reflect co-planning and effective
instructional strategles aligned with NGSS.

Stakus: On target. E les: ‘Perfor created, ked curriculum
documents, enodeling instructional strategles have been and are continued to be utillzed
and align with NGSS Standards

Timetine for Completion: June 2017
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i Action Item 3

Utllize responslve teaching strategies in sclence instruction and gavgs a teacher's
capacity to monitor and ad]ust instructional practices based on the Individual
needs of his or her students.

Evaluation/ Indicators of Compietion

By June of 2017, 90% of our teacher evaluatlons wlll exceed basic fevels In the
areas of: Using Questloning and Discusslon Techniques (3B) dnd Demonstrating
Flexibility and Responsiveness (3} of Charlotte Danielson’s Framework for
Feaching.

Status: Goal met- 95% for 3b, 56% for 3e

Timelna for Complation: June 2057

Goal 2: Cultivating a Culture that Emphasizes Student
Resilience, Perseverance, Self-Awareness, and Growth

Measurable Dbjectives

@ Toensurethat students/staff develop soctal and I 1o be self.
and to develop i y and productive rel +

o To ensura students have the knowledge and skills necessary to participate protuctively
Jn the lacal and global commanities and to commit to actlon s leamers and citizens.

o The district will develop progratns and structure which leverage the resources of the

y Learning ity {students, teachers, familles, business partners} In

order for students to develop soclal and | { y for
postsecondary success,

Action Item 4

Conduct a standardized analysis of teacher common and other in-holse assessments
using tools such Perfarmance Matters In Grades 7-1210 provide Sclence, 55, and
Jath teachers with the data necessary to make informed instructional decisions
hased on Individuatized student need,

Evaluation/ Indicators of Completion
Leaming Team minutes and lesson plens will reflect the implementation of effective,
targeted Instructional strategles driven by on-golng data analysis,

Status : On Targst- Teachers are using data regulariy in CiTs

“Timeline for Gompletien: June 2017

Action Item 1

nsure interaction with Mawiance for students bn every grade from 7 1o 12

/ Indi s of Completi
a0% of students in grades 7-12 will have logged into Naviance and completed grade-
appropriate seli-assessments.
parents will grow In understanding of Naviance at UMS and MHS vla multiple methods,
Inchuding Back to School Nights, eblasts, parent training offerings, Board Prasentation and
school wehsite,
/5% of MHS teachers will be trained on Naviance as a tool to be used in classraom lessons
related 1o career exploration, learnlng styles, ete.
Status: Grades 10-12 complete, Grade 9 scheduled for January. Presentations complete

Action Item 5

Design and Implement K-12 staff development for.differentlated instruction and coherent

plarming,

Evaluation/ Indicators of Completion

85% of the classraom feachers will particlpate In staff development surrounding designing
differentiated and coherent lessons, Evidence will be gathered through lesson plan
reviews and reflected In teacher obsarvatlon data.

Status: Target met- PD tralning on 11/9, Tumkey Technology training, Evident in CLTs,
Aniculation meetings, ELL tralning, [EP Articualtion

Tinetine for Completion: April 2017 7

and website expanded.
Timeline for Completion: Juna 2017 B
Action ltem 2
tillze survey results {from Student District G icatlon, and K-6 Needs

Assessment] to Inform and improve communication with parents and community regarding
Guldance programming

Ination/ Indieators of Completi
A minimum of four{4} parent educatlon series presentations will be offered throughout the
schoo| year. Aditional communication to parants will be provided in the form of eblast
and/or newslettars to Inform ahout programming In the indivldeal schools, All such
programming will be documented in tha district and individual school calendars as
appropriate,
Counseling/Guidance Page
Status: Two evenlng meetings and one book club complete. Websltes were expanded,
newsketters sent out quarterly and events eblasted in sarly Decamber and January.

Timeline for Gompledlon; June 2017 "
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. Action Item 3

‘Conduct an alignment audit of the current Career and Technlcal Educatien [CTE) courses at
MHS In regards to the College and Career Readiness Standards and determined by the
NIDOE across all content areas.

Evaluation/ indicators of Completion

A gap analysls will be completed to Ident/fy any level of misallgnment between the CTE
curriculum and standards. If any gaps are identified, a recommendation for allgnment
across all appropriate content arens will be presented torthe ACI Board Committee in April,
2017,

Status: We are awalting the results from the strategic planning survey to determine how
we wish to proceed regarding CTE.

Timelina for Gomptatdon: June 247 I

Action Item &

rovide Microaggression and Sotial, Emotional and Behavioral Barrlers trainlng 1o all MTSD
administrators to expand cultural competency.

Evaluation;/ mdicators of Completlon
258 of MTSD faculty and staff to be provided with extended tralning, Agenda and Staff
sign-In sheet kept at school bullding.

Statust All ators Jed the Administrative Work Sesslon on Microeggressions
In July 2016.Bullding leaders wlil turnkey that training to teachers in ths coming months,

Timetlne for Completion: Juna 2017

Action Item 4

mplement Bring Your Own Device (BYOD) program at MHS,

luation/ hidicators of Complet]
B5% of our teachers will actively Implementing BYOD according to the expectations
introduced by building administration in 2015-2016/shared with parenis.

Documentatlon of best practices will embedded into the.curriculum via Rubicon Atlas as a
component of the curriculum revislon cycle,

Status: Target met- BYOD tralning In Sept., Workshops In Nov,, Students readily using own
devices in classrooms.

Timeline for Gompletion: Juma 2017

Action Item 7

Continue efforts to-ensure a safe and secure learning environment,

Tt fcat © |
i/ s of I

5% of MTSD faculty/staff will actively participate in monthly Share 911 drills utihzing

available distiict and/for personal technology.

Status! Target met- Avg. of 87%.of MHS staff have actively taking pait In Share 911
drills.

Timeline for Completion; July 2017

Action tem 5

tillze the district's digital learning platforms to incresse student-lzaming chofces acress
the curriculum grades 5-12

" I ¢ Camulet
Administer student survey the the fall 2016 and in tha spring of 2016-2017 school year to
identify the level of student use of technalogy with the aim of expanding student choice
regarding assignments and learning activitles. X

45% gaii in stutent technology use between the survey administration from fall to spring
of the 2015-2017 5.

Status: 35% wlll not be met as baseline clata came back higher than anticipated, which Is
great news. Target of improvement is occurring.

“Timeling for Completion: Juns 2017

Goal 3: Planning for Growth While Employing Fiscal
Responsibility

Measurable Obijectives
o Provide appropriate resaurces, dats, and staff development necessary for the district to
achleve [¥'s goals and misslon within a fiscally responsible model.
© Sustain excellent, data-Inforeed programming, providing staffand students with the
appropriate resources, while maintalning fiscal responsibility.
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ActionItem 1

Explore the requirements for Perkins Grant funding of Carser and Technical Education
{CTE) programming across all content areas at MHS,

Evaluatlon/ indicators of Completion

Allgn MHS course offerings with CTE to be elighle for Parkins Funding, Than k yOU for your attentlon !

\dentify possible future MHS programming In Iine with CTE.
A timeline will be created for mesting the requirements to recelvs Perkins funding.

Status: If we deciile to proceed with a CTE program, timeline for recelving Perkin's
Funding would be four years away at a mlnimum.

Timeline for Completien: July 2017 47

. Action ftem 2

Implement the Effective School Solutions (ESS) program &t Montgomery High School as
an altemative to out of district placement for ellgible students.

/ Indl s of Completi
Document implementatlan of the prograim ,
Track monthly admin meetings.
Monitor student success/program effectiveness.
Communicate with ESS staff.
Report cost effectiveness of program and identify addltional out of district students who
may benefit from ESS n 17-18,
Status: Program Is running well. Alitargets have been met and savings te the district

are estimated 10 be approximately $250,000.
Timeline for Completon: July 2047 13

Time was allowed for questions and comments from the board.

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports
Student Representative Report
None

MTEA Report

Ms. Debra O’Reilly, MTEA president, welcomed the new board members. Ms. O’Reilly reported
that MTEA staff members will begin attending board meetings in anticipation of the upcoming
negotiations with the board. Ms. O’Reilly reported that two events, Read Across America and
Teacher for a Day, will be approaching and she encouraged board members to participate.

Board Delegate Report
Ms. Bursh reported that the Municipal Alliance Committee met last night. Ms. Bursh
highlighted several items from the meeting including the following:

o Trainings to be presented in the Spring
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. Late April community night event
LLMS kids on the move
Peer mentor training
High School college panels for juniors and their parents
Parents that host, lose the most
Montgomery Night Off

Assessment, Curriculum and Instruction Committee Report
Ms. Miller reported that the ACI committee met. She highlighted the consideration of career

technology and the use of performance matters as particular items of interest.

Operations, Facilities and Finance Committee Report
None

Human Resources and Negotiations Committee Report
None

Communications Committee Report
None

President’s Report
None

BOARD/PUBLIC COMMENTS

Mr. Alan Wirsul requested information on anticipated student enrollment and costs for next year.
Mr. Wirsul recommended that it would be better for the public to comment after the board has
had their discussion. He also stated that budget and finance committee meetings should be made
public.

Ms. Gartenberg stated that the demographic study is on the district website. She added that
enrollment is relatively flat but up in three of the five schools this year. She added that finances

to run each of the schools will be referred to the Operations Facilities and Finance committee.

Ms. Wells responded that the Operations Facilities and Finance committee held a public meeting
this year.

Mr. Cavalli returned to the meeting at 8:27 p.m.

REVIEW OF MINUTES
The board reviewed the following minutes:
1. December 15,2016 Executive Session Meeting
2. December 15, 2016 Special Meeting
3. December 20, 2016 Executive Session Meeting
4. December 20, 2016 Workshop and Business Meeting

The minutes will be approved at the January 24, 2017 business meeting.
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REVIEW OF THE DRAFT JANUARY 24, 2017 BUSINESS MEETING AGENDA
The board reviewed the draft agenda for the January 24" business meeting.

ACTION AGENDA

PUBLIC COMMENTS
None

1.0 ADMINISTRATIVE

A motion was made by Ms. Miller and seconded by Ms, Chenette to approve agenda item 1.1 as
follows:

1.1  Routine Monthly Report — Accept the following report:

Harassment, Intimidation and Bullying (HIB) Report

Upon call of the roll, the motion carried with seven members voting in favor and Ms. Bursh
abstaining.

3.0 FINANCE

A motion was made by Ms. Miller and seconded by Mr. Jacey to approve agenda item 3.1 as
follows:

3.1 Travel Reimbursement — 2016/2017 — approve the Board member and/or staff conference
and travel expenses as per the attached list (sec Page 10).

Upon call of the roll, the motion carried with six members voting in favor with Ms, Miller and
Mr. Cavalli abstaining.

A motion was made by Mr. Jacey and seconded by Mr. Huff to approve agenda items 3.2 through
3.4 as follows:

3.2 Participation in the Sustainable Jersey for Schools Certification Program — approve the
following resolution:

Whereas, the Montgomery Township Board of Education seeks to participate in
Sustainable Jersey for Schools to focus attention and efforts on maters of sustainability
and pursue initiatives that will lead to Sustainable Jersey for Schools Certification.

Whereas, the Montgomery Township Board of Education and District Superintendent
seek to support and work with school staff and administrators, students and parents to
ensure a safe and healthy environment for students by encouraging our school community
to implement sustainable, energy-smart, eco-friendly and cost-effective solutions.

Whereas, extensive opportunities exist to teach students about ecological, economic and
social sustainability, environmental health and nutrition; to intograte sustainability
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3.3

education into classroom learning; and to support students in becoming leaders in making
their schools healthier and more sustainable places.

Whereas, many options and choices exist for schools to use resources more efficiently; fo
reduce, reuse and recycle; to follow Green Building Standards for construction and major
renovations; to form school partnerships; to eliminate toxic chemicals; to purchase (or
produce) clean energy; and to purchase recycled paper, energy-efficient equipment and
other green products to protect our global environment.

Whereas, Sustainability means using resources wisely, saving money and reducing our
impact on the environment, all of which will ensure the future health, safety and
prosperity of our children.

Whereas, the Montgomery Township Board of Education commits to the formation of at
least one Sustainability Leadership Team (also referred to as “Green Team™), based on
the guidance of Sustainable Jersey for Schools

Whereas, Green Team members help schools adopt policies and practices addressing
areas such as sustainability education and professional training, green purchasing, waste
reduction, indoor air quality, energy-saving initiatives and communily parinerships.

Whereas, the Montgomery Township Board of Education will encourage Green Teams at
all district schools by providing networking and educational opportunities.

Therefore, it is resolved that the Montgomery Township Board of Education agtees to
participate in Sustainable Jersey for Schools, and it is the board’s intention fo pursue
certification for schools in the district.

We hereby appoint the Business Administrator to be the district’s liaison to Sustainable
Jersey for Schools,

We do hereby recognize Montgomery High School, Montgomery Upper Middle School,
Montgomery Lower Middle School, Village Elementary School and Orchard Hill
Elementary School as the agents to carry out our commitment to building a sustainable
school district through the implementation of Sustainable Jersey for Schools actions.

We agree to complete district actions and to support the district’s schools in completing
their actions.

Appointments - The Board President will make the following committee assignments
for 2017:

. Members of the Assessment, Curriculum and Instruction Committee (ACI):
Dharmesh Doshi (Chair), Phyllis Bursh, Amy Miller, Shreesh Tiwari and Dale
Huff (First Substitute)

. Communications Committee: Amy Miller (Chair), Minkyo Chenette, Dale Huff,
Christine Witt and Charles F, Jacey, Jr. (First Substitute)
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. Members of the Operations, Facilities and Finance Committee (OFF): Charles F.
Jacey, Ir. (Chair), Richard Cavalli, Dale Huff, Shreesh Tiwari and Minkyo
Chenette (First Substitute)

. Members of the Human Resources and APSMT Negotiations Committee
(HRNC): Richard Cavalli (Chair), Phyllis Bursh, Minkyo Chenette, Christine
Witt and Amy Miller (First Substitute)

. Members of the Chairs and Policy Committee: Richard Cavalli (Chair),
Dharmesh Doshi, Charles F. Jacey, Jr., Amy Miller and Minkyo Cheneite (First
Substitute)

. Legislative Liaison for the purpose of receiving materials: Phyllis Bursh

. Board liaisons to Montgomery Township: Richard Cavalli and Amy Miller

. Board liaisons to the Municipal Alliance: Minkyo Chenette and Phyllis Bursh

. Liaison to the Borough of Rocky Hill: Christine Witt

. Voting member and alternate to the New Jersey School Boards Association: Amy
Miller and Minkyo Chenette (Alternate)

. Member and alternate to the Executive Committee of the Somerset County School
Boards Association: Amy Miller and Minkyo Chenette (Alternate)

34 Election of Delegate - Tt is recommended that the Board of Education elect Phyllis
Bursh as delegate to the Somerset County Educational Services Commission and Amy
Miller as alternate delegate.

Upon call of the roll, the motion carried with a unanimous vote recorded.

40 PERSONNEL

A motion was made by Mr. Huff and seconded by Mr. Jacey to approve agenda item 4.1 as
attached (see Pages 11 - 15):

Upon call of the roll, the motion carried with seven members voting in favor with Ms. Bursh
abstaining,

ADJOURNMENT
A motion was made by Mr. Huff and seconded by Ms. Chenette that the meeting be adjourned at
8:34 p.m. Upon call of the question, the motion carried unanimously.

Respectfually sub;it?,

nnette M. Wells
School Business Administrator/Board Secretary
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