MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, October 4, 2016 6:45 P.M. Workshop and Business Meeting

These minutes were not formally approved and are subject to change or modification.

OPENING OF THE MEETING

A.

B.

D.
7

The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, October 4, 2016 at 6:45 p.m. in the Upper Middle School Media Center.

Roll Call - The following Board Members were present: Richard Cavalli, Minkyo Chenette
(6:50 p.m.), Dharmesh Doshi (6:50 p.m.), Charlie Jacey, Amy Miller (6:51 p.m.) and
Christine Witt

Absent: Sandra Donnay, Nicholas Hladick and Dale Huff

Also Present: Deborah Sarmir, Assistant Superintendent
Annette M. Wells, School Business Administrator/ Board Secretary
Nicole Petrone, Assistant Business Administrator/Assistant Board
Secretary
Helen Zhang, Student Representative

President Witt read the following Statement of Open Meeting and Public Participation - In
accordance with the State's Sunshine Law, adequate notice of this meeting was provided by
mailing notice of the meeting on January 7, 2016 and September 29, 2016. Notice was
provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill
Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers,
Courier News, Princeton Packet, Trenton Times, and The Star Ledger.

President Witt then led everyone in the Salute to the Flag.

President Witt welcomed all to the workshop and business meeting.

EXECUTIVE SESSION — A motion was made by Mr. Huff and seconded by Ms. Miller that the

board adopt a resolution to go into executive session at 6:45 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the

act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1.

Items related to personnel, harassment, intimidation and bullying incidents and special
education litigation will be discussed.

The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.



Minutes of the Workshop and Business Meeting of October 4, 2016 Page 2

Upon call of the roll, the motion carried with a unanimous vote recorded.

Ms. Minkyo Chenette and Mr. Doshi arrived at 6:50 p.m. ;

Ms. Amy Miller arrived at 6:51 p.m.

RETURN FROM EXECUTIVE SESSION — The Board returned from Executive Session at

7:30 pams

COMMITTEE/REPRESENTATIVE REPORTS

Ms. Kelly Mattis, Director of Human Resources, made the following presentation regarding
Harassment, Intimidation and Bullying (HIB) - Investigations, Training and Programs:

Trainings, and
Programs
Report

Harassment Intimidation and
Bullying-Report Period 2

~ Investigations,

e - :
~ HIB: Statutory Definition-
Harassment, intimidation or bullying means any
gesture, any wiritten, verbal, or physical act, or any
electronic communication, whether it be a single
‘incident or a series of incidents, that is reasonalbly
perceived s being motivated either by any actual or
perceived characteristic, such as race, color, religion,
ancestry, national origin, gender, sexual orientation,
- gender identity and expression, or a mental, physical
~or sensory disability, or by any other distinguishing
characteristic, that takes place on school property, at
any school sponsored function, on a school bus, or off
. school grounds as provided forin N.JS.A. 18A:37-153, .
= that substantially disrupts or interferes with the orderly. =

~ Reporting Periods
s July 1 — December 31(reporting period 1)
+ January 1 - June 30 (reporting period 2)

+ The Anfi-Bullying Bill of Rights requires a report to the
Board of Education all acts of harassment,

infimidation, or bullying (HIB) which occurred during -

the previous reporting period.
This report is from reporting period 2.

3

- HIB: Statutory Definition -
- operation of the school or the rights of other students and - -
- that:

« A reasonable person should know, under the
circumstances, will have the effect of physically or
emotionally harming a student or damaging the
studeni’s property, or placing a student in reasonable
fear of physical or emotional harm to his person or
damage fo his property;

+ OR Has the effect of insuliing or demeaning any sfudent
or group of students;

+ OR creates a hostile educational environment for the
student by interfering with a student's education or
severely or pervasively causing physical or emotional
harm to the student. Jaiiias
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_ Anti-Bullying Specialists
-« Anti-Bullying Specialists (ABS) :
- Investigate a Report of HIB

o OHES-Wendy Senatra and Christine Buber

o VES-Lauren Fornal and Jolene Schantz

o LMS- Kevin Armstrong and Leslie Haas

o UMS-Allison Doyle-Smith and Jeanne Fedun

o MHS-Keith Glock

o District-Kelly Mattis, Anti-Bullying Coordinator

District Data

« 53 Investigations Initiated and
Completed within 10 days

+ 12 HIB Incidents Affirmed

District Data

- .Naﬁjre of HIB Based on Protected Categories and
Distinguishing Characteristics

District Data

- = Nature of HIB Based on Protected Categories and
Distinguishing Characteristics-some cases have
multiple protected categories and/or disfinguishing
characteristics identified for the incident

:A.ffirmed HIB Incidents -

_ Orchard Elementary'
School

+ Nature of HIB Based on Protected Categories and
Distinguishing Characteristics
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Orchard Elementary
School

©+ Nature of HIB Based on Protected Categories and
Distinguishing Characteristics

- Lower Middle School
~+ Nature of HIB Based on Protected Categories and
Distinguishing Characteristics

+ Nature of HIB Based on Protected Categories and
Distinguishing Characteristics

~ Village Elementary School

+ Nature of HIB Based on Protected Categories and
Distinguishing Characteristics

Village Elementary School

= :L'.ower Middle School

"« Nature of HIB Based on Protected Categories and
- Distinguishing Characteristics

~ Upper Middle School
~+ Nature of HIB Based on Protected Categories and ;
Distinguishing Characteristics
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~ Upper Middle School .

. Neture of HIB Based on Protected Categories and
Distinguishing Characteristics

Consequences and
Remedial Actions

« Discipline is determined based
upon the Code of Conduct

« Remediation is Needed for
Offenders and Victims

High School

+ Nature of HIB Based on Profected Categories and
Distinguishing Characteristics

Student Considerations

- Age, developmental and maturity levels of the
© parties involved and their relationship to the
school district

~ + Degrees of harm
+ Surrounding circumstances
+ Nature and severity of the behavior(s)

+ Incidences of past or contfinuing patterns of
- behavior

Relationships between the parties involved

Context in which the alleged incidents
occurred

High School

-+ Nature of HIB Based on Profected Categories and
Distinguishing Characteristics

Factors for Determining Consequences-
School Considerations
= School culture, climate, and general staff
~ management of the leaming environment
=+ Social, emotional, and behavioral supports
- Student-staff relationships and staff behavior
toward the student
= Family, community, and neighborhood
= situation
- =« Alignment with Board policy and
- regulations/procedures
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Measures -School Considerations

 Personal
o Life skill deficiencies
o Social relationships
o Strengths
o Talents
o Hobbies
o Extra-curricular activities
o Classroom performance
o Relationship to students and the school district

~ Factors for Determining Remedial

_ HB Training_s—Audienéez"

+  District Level Administrator
+ School Level Administrator
+  Anti-Bullying Coordinator
+ Anti-Bullying Specialisis
Teachers
Students
s Parents
Ofther School Staff
Board of Education
Confracted Service Providers
Student Suppor Services
Board Office Staff
Bus Drivers
Coaches
Volunteers

 Factors for Determining Remedial
‘Measures -School Considerations

« Environmental
School culture
School climale

Student-staff relationships and staff behavior foward the
sludent

General staff management of classrooms or other
educational environments

Siaff ability to prevent and manage difficult or inflammatory
situations

Socialemational and behaviaral supports
Social relationships

Community acfivilies

Neighborhood situation

Family situation

o oigo

o

o0

0T 0

HIB Programs

~« The Alliance
= Recognificn of Black History Month
» Recognificn of Women's History Month
+ Safe Place Sticker Program
+ Empathy Project
» The People Project
+ Peer Leadership
+ Responsive Classroom
+ Pillars of Character

-+ Public Announcements; stereotypes, acceplance,

resilience and service

HIB Trainings

Anfi-Bullying Bill of Rights (ABR)
HIB Consequences, Prevention, Intervention
Cyberbullying
Peer Relationships and Social Norms
Cultural Competency and Anti-Bias
Affirmative Action, Sexual Harassment
HIB and Special Education
Parent Education
Board of Education Training
On-line Training {GCN)
Pro-Social Strategies for By-Standers
Conflict Resolution

- School Climate and Culture Improvement

HIB Programs

Service Projects

Individual Guidance Sessions
Morning Announcements
Young Scholars

Bridges Mentoring Program
Peer Partners

Interveniion & Referral Services
Newcomer Guidance Groups
22 Steps o Respect
Guidance Groups

HIB Mock Trials

Wi R e

e

.
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~ HIB Programs-Audience

+ District Administrators

+ Building Administrators

= Anfti-Bullying Coordinator
« Anti-Bullying Specialists

+ Teachers

= Students

« Parents

HIB Investigations, Trainings and
Programs (HIB-ITP)

Data Collection
Reporting Period 2
January 1-June 30, 2015

+ Substitute Staff
=2 Support Staff
t=+ Other School Staff

Time was allowed for questions and comments from the board and public.

Representative Reports

Ms. Helen Zhang, Student Representative, reported that the high school students are becoming
well-adjusted to the school year. The Student Council is preparing for the upcoming Spirit Week
events such as the pep rally. Students are also busy with college applications. Students have been
happy to find that time is spent preparing their application essays in their English classes. Clubs
are also working hard to begin their fundraising efforts.

MTEA Report
Ms. Debra O’Reilly, MTEA president, reported that the MTEA applied for and received grants

from the NJEA for $23,000 to hold events such as Read Across America, Teacher for a Day,
Music from the Heart and the Special Olympics graduation ceremony. The MTEA will continue
to look to hold new events. The MTEA will also hold a new member dinner in the upcoming
weeks.

Municipal Alliance Report

Ms. Chenette reported that the Municipal Alliance is starting their Kids on the Move program at
LMS. This program, which is funded by the county, will bring fitness instructors to the school to
teach students about leading healthier lifestyles.

Assessment, Curriculum and Instruction Committee Report

Mr. Doshi reported that the ACI committee met on September 15" to talk about technology in the
classroom survey and the world language department survey. The committee also discussed the
religion in schools policy, which is on the agenda for a first reading. The committee discussed
enrollment in science classes and reviewed with administration the changes that have been made in
the Physics First program. The committee will continue to review the Science Department’s
offerings by looking at enrollment in classes and class choice options.

Operations, Facilities and Finance Committee Report
Mr. Jacey reported that the OFF committee met on September 16" and reviewed the three

completed referendum projects. The committee also reviewed the summer maintenance projects
and discussed the opening of school. As presented to the board previously, the committee
continued their discussion on installing a monopole on the high school property. The committee
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will have a separate meeting to discuss budget objectives. A pﬁblic OFF meeting will be held in
November for members of the community to share their thoughts regarding the 2017-2018 budget.

Ms. Miller thanked Mr. Frank Drift and his family for their'donation of the flag pole at Cougar
Stadium.

Human Resources and Negotiations Committee Report
Ms. Witt reported that the HRNC committee met to discuss personnel for the agenda. The

committee also discussed upcoming negotiations with the APSMT and CWA. Additionally, the
committee reviewed three employment policies to update for statute numbers and codification
language. '

Ms. Witt asked the Board to provide her with feedback regarding reviewing policies within other
committees.

Communications Committee Report

Ms. Miller reported that the Communications Committee met to discuss the strategic planning
initiative. Ms. Miller thanked all Board members for submitting names of community members
who would be interested in helping with strategic planning.

President’s Report

Ms. Witt reported that she would be meeting with Mr. Jacey, board vice president, to discuss the
action plans for the Board’s goals. Ms. Witt will also be reaching out to schedule a Committee of
the Chairs meeting. Ms. Witt thanked the members who attended the meet and greet with
Assemblyman Andrew Zwicker, where various county school board members discussed issues
they are having.

BOARD/PUBLIC COMMENTS

Ms. Phyllis Bursh commented that she was concerned about the monopole being placed on the
high school grounds. Ms. Bursh noted that she believed there should be further public input and
third party research conducted. Ms. Bursh also asked that the ACI committee review how grades
are weighted. In addition, Ms. Bursh asked that parents be included in the HIB investigation
process more than they currently are at this time.

Mr. Alan Wirsul commented that the district should look into allowing students to choose their
science courses. Mr. Wirsul also asked if the administration had met with Verizon regarding the
monopole and whether research and due diligence had been done regarding the monopole. Mr.
Wirsul asked why the MTEA did not attend the meet and greet with Assemblyman Zwicker. Mr.
Wirsul also shared his concern that the public should see details of Fund 10.

Ms. Witt responded that HIB investigations are all regulated by the state.
Mr. Jacey responded that this is not the first time that the public has been informed about the
monopole. Mr. Jacey also clarified that the committee and administration had done in-depth

research and due diligence including technical review of emissions reports.

Ms. Witt responded that the MTEA was not invited to the meet and greet with Assemblyman
Zwicker as it was for board members only.
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REVIEW OF MINUTES
The board reviewed the following minutes:
1. September 6, 2016 Executive Session Meeting
2. September 6, 2016 Workshop and Business Meeting
3. September 20, 2016 Executive Session Meeting
4. September 20, 2016 Business Meeting

The minutes will be approved at the October 18, 2016 business meeting.

REVIEW OF THE DRAFT OCTOBER 18, 2016 BUSINESS MEETING AGENDA
The board reviewed the draft agenda for the October 18" business meeting.

ACTION AGENDA

PUBLIC COMMENTS

Mr. Wirsul asked if the monopole was one big tower or may small towers. Mr. Wirsul also asked
if the district had contacted emergency services to test their coverage on the campus.

Ms. Zhang left the meeting at 9:10 p.m.

Ms. Phyllis Bursh commented that during a training she attended, she learned that parents could be
in attendance during HIB interviews. Furthermore, Ms. Bursh added that the students accused
should be innocent until proven guilty. Ms. Bursh questioned if the OFF committee had reviewed
the sound reverberations coming off of a monopole. Ms. Bursh also noted that she wished teachers
had more training on Physics First so that they would teach it as a conceptual course not based on
math.

Ms. Miller asked how next generation science standards were being addressed at lower grade
levels.

Ms. Sarmir responded that training for teachers had already begun at the middle school levels.
Ms. Bursh asked for clarification on the $4,900 training expense.

Mr. Jacey responded that the tower would be a single, 140 foot tower and that the district had
looked at an engineer’s reports regarding emissions.

Ms. Wells responded that there is a small financial gain from the monopole but that it is not the
motivating factor for installation. Ms. Wells further explained that a coverage study was
conducted at the high school.

Ms. Witt noted that HIB is not a criminal procedure.

Ms. Mattis clarified that we are not “charging” students with a crime. The district follows the
state’s guidelines on reporting HIB. Ms. Mattis explained the investigation process and clarified
that students are not considered guilty before an investigation is done. Furthermore, Ms. Mattis
explained that parents are notified in writing throughout the HIB process.
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Ms. Sarmir clarified that the expense was being paid by the NCLB grant and allowed for
administration to be part of an organization that looked at achievement and the learning gap.

1.0 ADMINISTRATIVE

A motion was made by Ms. Miller and seconded by Ms. Chenette to approve agenda items 1.1 and
1.2 as follows:

1.1 Routine Monthly Report — Accept the following report:
Harassment, Intimidation and Bullying (HIB) Report

1.2 Policy First Reading — Accept the following policy as a first reading:

2270 Religion in the Schools

Upon call of the roll, the motion carried with a unanimous vote recorded.

3.0 FINANCE

A motion was made by Ms. Miller and seconded by Ms. Chenette to approve agenda items 3.1 and
3.2 as follows:

3.1 Travel Reimbursement — 2016/2017 — approve the Board member and/or staff conference
and travel expenses as per the attached list (see Pages 12-13).

3.2  Settlement Agreement— Approve the following resolution pertaining to a special
education settlement agreement:

BE IT RESOLVED by the Montgomery Board of Education (hereinafter referred to as
the “Board”) that the terms, stipulations and conditions as established in the Settlement
Agreement and Release between the Board and the Parents of a student whose name is on
file in the Superintendent’s office, and which Agreement is located in the student’s file,
are hereby adopted and approved by the Board. The Board President and Business
Administrator/Board Secretary are hereby authorized and directed to execute the
Settlement Agreement and Release and any other documents necessary to effectuate the
settlement.

Upon call of the roll, the motion carried with a unanimous vote recorded.

40 PERSONNEL

A motion was made by Mr. Doshi and seconded by Ms. Miller to approve agenda items 4.1 (as
amended), as attached (see Pages 14-19):

Upon call of the roll, the motion carried with a unanimous vote recorded
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ADJOURNMENT
A motion was made by Mr. Cavalli and seconded by Ms. Miller that the meeting be adjourned at
9:46 p.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

@%ﬂfﬂw&/

Annette M. Wells
School Business Administrator/
Board Secretary
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