MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, April 25, 2017 6:30 P.M. Organization of Business and Academic

Affairs and Business Meeting

These minutes have not been formally approved and are subject to change or modification.

The Montgomery Township Board of Education held a Business Meeting on Tuesday, April 25,
2017 at 6:30 p.m.

OPENING OF THE MEETING

A,

The Montgomery Township Board of Education held an organization of business
and academic affairs and business meeting on Tuesday, April 25, 2017 in the Upper
Middle School media center,

Roll Call - The following Board members were present: Phyllis Bursh, Richard
Cavalli, Minkyo Chenette (arrived at 6:33 p.m.), Dharmesh Doshi (arrived at 6:38
p.m.), Dale Huff, Charles F. Jacey, Jr. (arrived at 6:33 p.m.), Amy Miller, Shreesh
Tiwari and Christine Witt

Also Present: Nancy Gartenberg, Superintendent
Deborah Sarmir, Assistant Superintendent
Annette M. Wells, Business Administrator/
Board Secretary
Kevin Slattery, Associate Business Administrator/Assistant
Board Secretary

President Cavalli read the following Statement of Open Meeting and Public
Participation — In accordance with the State’s Sunshine Law, adequate notice of this
meeting was provided by mailing notice of meeting on January 6, 2017 and April 21,
2017. Notice was provided to Board of Education Members, Montgomery
Township Clerk, Rocky Hill Borough Clerk, Public Library, Township Posting,
School Postings, PTSA Officers, Courier News, Princeton Packet, Trenton Times,
and The Star Ledger.

President Cavalli then led everyone in the Salute to the Flag.

President Cavalli welcomed all to the organization of business and academic affairs
and business meeting.

EXECUTIVE SESSION - A motion was made by Ms. Witt and seconded by Mr. Huff that the

board adopt a resolution to go into executive session at 6:31 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a public
body may exclude the public from that portion of a meeting of which the public body discusses
certain matters for which confidentiality is required as permitted in Section 7B of the act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:
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1. Items related to personnel, negotiations, litigation and harassment, intimidation and bullying
incidents will be discussed.

2, The matters discussed in executive session shall be disclosed to the public when the need for
confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.
Ms. Chenette and Mr. Jacey arrived at 6:33 p.m.
Mr. Doshi arrived at 6:38 p.m.

RETURN FROM EXECUTIVE SESSION - The Board returned from Executive Session at 7:31

p.m,

PRESENTATION

Mr. Adam Warshafsky, Supervisor of Visual Performing Arts, gave a presentation on “Making
Connections through Music in the High School Band.”

EXECUTIVE SESSION — A motion was made by Mr. Huff and seconded by Ms. Chenette that the
board adopt a resolution to go into executive session at 7:58 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a public
body may exclude the public from that portion of a meeting of which the public body discusses
certain matters for which confidentiality is required as permitted in Section 7B of the act.

RESOLVED, by the Board of FEducation of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel, negotiations, litigation and harassment, intimidation and bullying
incidents will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need for
confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION — The Board returned from Executive Session at 8:53
p.m.

NEW BUSINESS/PUBLIC COMMENTS

Ms. Jennifer Riddell, Montgomery High School math supervisor, commented on the non-renewal of
an administrator and asked that the board and central office reconsider this decision. Ms. Riddell
noted that the APSMT negotiations are being held on Friday, April 28" and that she is looking
forward to an equitable settlement.

Mr. Scott Mason, Montgomery High School social studies teacher expressed his disagreement with
the Board’s decision of non-renewal for a particular administrator in the district. He expressed his
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opinion that this will have a negative impact on district morale. Mr. Mason urged the board and
central office staff to reconsider the non-renewal.

Mr. Craig Buszka, Montgomery High School physics teacher, questioned the organizational culture
of the district and questioned assessment of the relationship between district administrative staff
and the teaching faculty. Mr. Buszka referenced his concern for the quality, health and
effectiveness of the relationship between district administrators and teaching staff.

Mr. Alan Wirsul stated that the board should hold separate meetings for issues that elicit extensive
public comment as to not waste the time of the public during board workshop and business
meetings. Mr. Wirsul inquired if the Board has access to ail Fund 11 expenditure lines and the
corresponding detail. Mr. Wirsul listed several changes made from the tentative budget approved in
March and highlighted the savings the district is accruing from the switch in health insurance
providers. Mr. Wirsul feels that those savings should be returned to the residents of the district in
the form of property tax relief. Mr, Wirsul reiterated his feeling that more time should be given for
public comment during the meetings. Mr. Wirsul concluded that none of the teachers who spoke at
the meeting should be negatively impacted for doing so.

Mr. Cavalli duly noted comments from staff members speaking on behalf of the non-renewal of an
administrative staff member. Mr. Cavalli responded to Mr. Buszka noting that the board can only
operate at a certain level in a district, adding that the board relies on the superintendent and her staff
to make sure the district is functioning at a high level. Mr. Cavalli noted that the board values all
staff members of the district and does not distinguish between bargaining unit members and non-
bargaining unit members. Mr. Cavalli added that he realizes the issue of the non-renewal is
emotional but feels board policy has been adhered to and that the decision was equitable even
though the situation is not an easy one to deal with.

Mr, Cavalli responded to Mr. Wirsul saying that he values his commitment to Montgomery then
noted that Ms. Wells will be able to address his budget concerns through her forthcoming
presentation of the 2017-2018 budget.

Mr. Cavalli concluded his comments by noting that no speaker will be retaliated against for
speaking at the meeting and that all comments are taken with the utmost seriousness. Mr. Cavalli
said the board appreciates the presence of the audience and asks that they respect the process.

Ms. Wells responded to Mr, Wirsul that the board has access to all district financial documents and
that the documents are also available to the public via schoolboard.net. Ms. Wells also noted that
the documents are reviewed on a monthly basis at the OFF meetings.

COMMITTEE/REPRESENTATIVE, REPORTS

MTEA Report .
Ms. Debra O’Reilly, MTEA President, spoke on behalf of the MTEA. Ms. O’Reilly announced that

the Senior Citizens Event will be held on April 26, and the Music from the Heart production will
be held on May 13™ inviting all to attend. Ms. O’Reilly expressed her dissatisfaction with several
issues related to the Human Resources Department and Business Office.

Representative Report
None
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Board Delegate Report

Ms. Bursh reported that she attended a Municipal Alliance meeting and reported that area churches
are attempting to help with drug issues in the community. She also reported on the implementation
of a new mobile ouireach program. Ms, Bursh reported that she attended the PTA meeting where
the ELL program was discussed. Ms. Bursh reported on the NJSBA meeting that she attended
noting that the opioid crisis was discussed in depth and that a new program was created to help deal
with the issue.

Ms. Bursh and the board congratulated Ms. Chenette on her award by the NJSBA for obtaining ten
training credits, Ms. Chenette spoke about the public relations meeting she attended and distributed
a handout listing how long various Boards of Education posted videos of their meetings on their
respective websites. Ms. Chenette reported that she attended the SCESC meeting and noted how
impressed she was with the facilities. Ms. Bursh agreed and added how pleased she was with the
life skills program offered through SCESC.

Assessment, Curriculum and Instruction Committee Report -

Mr. Doshi and Ms. Miller presented on behalf of ACI. Mr. Doshi commented on the expansion of
the ELL program in Montgomery and the expanded training of teachers in ELL, Mr. Doghi reported
that LMS is implementing expanded literary instruction for students to help with future classes and
well as vocabulary expansion. Mr. Doshi also reported that LMS students are being given an
additional 20 minutes of physical activity every day in order to facilitate peer interaction. Ms.
Miller added that LMS is introducing ‘flex time’ to the daily schedule to help students focus on
priorities,

Operations, Facilities and Finance Committee Report

Mr. Jacey noted that since the main focus of the OFF has been the 2017-2018 budget he would
defer to Ms. Wells’ presentation. Mr. Tiwari commended Ms. Wells on her efforts to complete the
2017-2018 budget as well as her efforts to resolve the issue of the tennis courts resurfacing/
replacement.

Human Resources and Negotiations Commiitee Report
Mr. Cavalli reported on behalf of the HRNC. Mr. Cavalli noted the role of the HRNC in the

strategic planning process. Mr. Cavalli reported that district renewals, HRNC Charter, open
positions, career planning/training for employees and role of the Board in the hiring process and
evaluation process were discussed. Mr. Cavalli also reported on the HRNC discussion of district
absenteeism noting that as a percentage the district has very low rates. Mr. Cavalli noted that
meetings took place related to implementation of the strategic plan and to affirm the objectives. Mr.
Cavalli noted that there will be a board report related to the physics first curriculum. Mr. Doshi
expressed concern with observations from the MTEA report noting that there needs to be corrective
action taken to fix gaps in the system. ' '

Communications Committee Report
Ms. Miller reported on behalf of the communications committee. Ms. Miller reported that a letter

will be sent from the superintendent listing timelines for referendum construction adding that all
projects should be complete by the open of school. Ms. Miller noted that Dr. Gina Siemieniec from
ECRA will be visiting the district on May 11" and May 12™ to discuss the strategic plan as well as
the science curriculum. Ms. Miller reported that the communications commitiee discussed
upgrading the district website also noting that Mr. Jeff Brooks will be reporting on how long other
school districts keep their meeting videos posted on their websites.
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President’s Report

Mr. Cavalli thanked Ms. O’Reilly for her service in the MTEA adding that he looks forward to
seeing her back in the classroom. Mr. Cavalli recognized Mr. Mason who will be replacing Ms.
O’Reilly as MTEA President. Mr. Cavalli noted that he is pleased with the outcome of the tennis
court issue as well as the replacement of the transportation facility. Mr. Cavalli reported that the
tennis courts are 40 years old and in desperate need of upgrade or replacement. Mr. Cavalli
commended the agreement with the township regarding the tennis courts and thanked Ms. Wells
and Ms. Gartenberg for finding a solution to fund the project. Mr. Cavalli also noted that some of
the savings from the health insurance provider switch will go directly into the pockets of district

employees.

PUBLIC HEARING ON THE 2017-2018 BUDGET

Ms. Wells gave the following presentation on the 2017-2018 budget.

Montgomery Township Board of Education

2017-2018 Budget Hearing

April 25, 2017

_ Budget Process {continued)

March 18, 2017 - The Board of Education adopled a tenfative budgel

April 2017 - The Executive County Superinlendent approved the tentalive budget
April 2017 - The District advertised 1he tenfative budgel

March 2017/April 2017 - OFF continued sudget discussions

April 25, 2017 - Public Hearing and Beard of Educalion adoplion of 2017-18
scheol budgel

District Goals

Goal 1: Maximize the social-emotional and academic growth of svery
student

Goal 21 Ensure a jearning environment that promotes excellense

Goal & Strengthen stakeholder refationslips to support &nd enhanoe
student learning .

Goal 41 Optimize operationa and financial resources to enhance

Student experience

Proposed Changes from Tentative Budget

Edimination of Activity Fee § 125,000
Implementation of Strategic Plan $ 275,000

Third party subject matter experilse

Staff Tralning

Othar costs associated with implementation
Now Transportation Building § 300,000
New Disfrict Tetephone Sysfem § 400,000
Trees. § 2000
Haalth Banafit Savings 4$1,102,600
Transfar from Gapital Reserve $ 260,000

Budget Process

August 2016 - OFF Committes established budget goals

September 2018 - District staff began the budgeting procoss
September 2016 through Mareh 2017 - CFF held budget discussions
January 2017 < Public preseniations (Pupil Serviees and Persenngl)

Fabruary 2017 - Public presentations (Instructional Seivices, Technology
and Operalions)

WMarch 2017 - Public presentation on the fentalive budget

Changes from Advertised Revenues

201718 Toninlive 21718 Propesed

Aceotine Budgel [Proposed Ghange | Budgot
{Reveres feom Lognl Sourees:
Unrostricted Mieeslanenirs Revenuas 101644 615,001 $425000 90001
Sublolal - Reventes feott Losnl Seurces SR +126009 G001
Badsetest Fundl Balanze - Cperating
Wiihcaw Fron Gap Res-Excess Cost i
ih Cap Pr| 10303 ] 3360900 $250,008
Tetal Gperating Budget 02,104,828 Szl sraieen
Total RevzrucsiSousees 81,748,168 25000 91865155
Tota! RevenuesSavrces Net of Trmstere 1,244,188 5526400 §91865,088
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1 Changes from Advertised Appropriations Changes from Advertised Appropriations
24718 201748 201718 Tanlative T8
' Tentative Preposed Proposed Budget Change Prap
hecounl Byt Chbgo | Budgel
Total Budgotary Comparativa Pa: Pupll Gost $iR62 426 582
Undis. Expand-bnpion. 071, Sesv. (OobibKEs | 4008 | ston0n0 | $7006%5 prren v o
i Undist. Expent dnsir. S Training Serv. ot | weaw | ggm | deerewr [cteroorn. Sclanies ard Bonels sl PP ey
: undict. Expond Opar. Andbaind, 0P Sore, | 100eiant | sraensed | srozpoe | smosssd ot Sappont Seors am ™ prym
; Personal Seruloes -Employee Benelts arkon | stesouron | btotonn | $tsaonron [Suppert Serioee. Sabries and Bepetts am a8 )
i p SU6MTEI [ $2n000 | Se620m8T rprm P 81 Y o160
| ot Ganoral Gurreiil Expirc seigien [ saz5000 | snreesn [pministration Safrles and Boncits Wan o T
; ! ! p ol Phant IS [ wa
} ::Z:ﬂ :ﬂ.“m-ml’ﬁhmwpl&ll‘m]ﬁcs Rai il il 000 1210040 [perations and Bninkonence - Salaties und Benefits L2 44 32
i pilal Dl 333365 | asop00 | sma3se o w o
} eneral Fund Grand Total S082 | hespln | $maisan Empleyes Boneftls 45 & prtoeiago of salares 200% 2% L]
| :
‘ ToE: i CHL16 | 26000 | 18406508 "
Changes from Advertised Recapituiation of s {Fund R Anicipated
Balances eneral Fund Revenues (Anticipated)
WA Odghial | IAEAT | 20ETARProposed
20982046 At Busget Anflcipated Budgst | Pesosni Chiangs
20178 Tentlive 201718 Proposed
Budpet | ProposedGienge | Budmt Logal Taxss 10,041,168 SLamARY | ATNRARY | Taaenem 200%
Eslloste Bance sttt Sahis 3tato Ald 420108 $4.085,758 $4,85,758 $4,085,768 .00
et Ea0-2018 Extraordinary Aid $592.600 360,046 50945 $900845 0.00%
podicaid Roim, $14,165 §26,71T 20,000 $26,598 28.00%
: [Restifated for Specliic PFurposes « Genaral Dpsriting Tuition $id8687 44,808 $200,000 $644.800 -27.60%
Pudsok: Feas $85428 4TEDID $524,720 $360,000 2614
Gapltal Rosenvo §1.648.080 2800 $1,336,950 inirest $52,647 B30 550,008 $30,000 S000%
Mise, 353050 S110,004 $iTR R 110001 S1.36%
. [Caplial Rosoria 10 $0 50 260,000 100.80%
| Fund Balance $3,1400,871 2,470,648 $8,170,648 $3.696.648 18.44%
8 Zatdl Riverues $70.11.544 S0 | SE0BRIML | 5oRAte) 22,
Statement of Pu rpose General Fund Expendiures By Program
20482016 Mstural | 2048417 A7 Revlsed | 204718 Budiget | Percantchange
Included in the peneral fund budpet is $256,000 for excess cosis to be withdrwn from the Boad - : Ropular Wstslion - 2634 | soa004T0e | S20TBARE | 2430835 180%
of Educalion's approved Cpital Reserve Account to supplement the dpproved March 8, 2016 [imallonated Borefits BLMENE | 16010870 | STRESETE | $16202700 28%
reforendum of $125.928 for tennis cowt 1emer{acing at the Upper Middle School, The additional [ peulal Eduation Instrustien £5,808,765 STEIEN | $REIRo00 | 47ampdst 28
Capital Reserve funds are needed in sddition to the approved $125,928 of local share in the Bulidings, Grownds 3 ant 6,524,003 EHATE | §8935820 | §8.095544 {672%
approved teforendum For this capital project die fo an unawoidable sheigs In e seope of the Pupli Bupport Servises ARG | SeMI0mE | $REAAN | GE0ET 268%
work. The original project included the resurfaging of ten (10) tennis courls with the cost shared Distrie & Sehool Adnin BOBA | WSO | $EIEIM0 | 7T 2%
between the schaol district and tive Tovenship of Montgomery. After the bond referendun was MATE | B0 | HAIDRA | 84505766 A3
agproved, further investigation by both distict and fownship enginesrs found that eight (8) of fae Out ! Dbl Tuloa REUM | ST | EMMOE | G607 | A%
courls had deteriorated to the poinit that they were no Toner ebgible For resunfacing and must be pport Berviois MM | RGN | BENMY | R40HE | A%
veplaced, The remaining trvn (2} conrts could il be resurfaced but at a cest higher than whiat Cther nstition HEIAEL | SITIRES | MMM | #ATRES Rk
was originally espected. The total project sost is estimated 4L $750.000, This withdrwal from [ G HAREE | BLAON | MR ) BRGMS | LHX
Cepitel Reserve will supplement the distrier’s portion of the total cost which will be shared by the e Supporl Sereies LS et iz L L biliid
A tesinology Bupgort Serees [ sz | stees | Meassd 26.85%
- . school district and Township of Montgomery. - - - — — —— — — . =
d Eqatpment 13218 ioeiaid | saast | wemagds | diedew
9 [one Tirmo Expend & Gap Hossrio ® [ [ seridzs | Awene
Oenaral Fund Tolal Expensss $74,84 1186 pasazy | se0Enzy | 48168080 1.53%&2
1




Minutes of the April 25, 2017 Organization of Business and Academic Affairs and Business Meeting

Montgomery Township -
2076 Ratables  $3,782,561,668
2017 Ratables  $3,820,547,388 Increase of $46,066,822
Average Assossment  §499,081

Estimated Impact Based on Average Assessment $162

Page 7

Questions?

15

Tax Impact

Rocky Hill -
2016 Ratables  $129,210,589
2017 Ratables '$128,832,724 Dacreasa of §578,165
Average Assessment  $441,225

Estimated Impact Based on Averago Assessment $236

Time was allowed for questions and comments from the board and public.

SUPERINTENDENT’S REPORT

Ms. Nancy Gartenberg gave the following presentation on District Goals:

Monfgornery Townghip Board of Education

Final Status Report
District Goals
2016-2017

Nancy H. Gartenberg
April 25,2017

Tonight's goals reflect those areas
not complete at the

mid-year BOE presentations
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Goal 1: Growthin Achievement for All Students

Measurable Objectives

o Implement effective instructional practices to.meet the needs of all leamers

0 Expanding our culture of academic rigor and excellence for all students by strengthening
teacher effectiveness

o Incorporating standards-alig and Depth of Knowledge eveling embedded into
COMMON assessments

¢ Implementing the Next Generatien Science Standards (NGSS)

¢ Contlaue to analyze performance data to proactively address achlevement gaps

Action Item 5

Implement ¥-4 professional development desligned to Increase instructional
pedagogy regarding Response 1o Intervention strategies

Evaluation/ Indicators of Completion

OHES and YES staff tralned according Yo RIT - currculum interventions are added
to curriculm for classroom based strategies

High-quality, scientifically bosed chssroom Instruction,

Ongoing student assessment

Tieret!instruction

Parent lnvolvement

Status: Target Met

Timeline for Complefion: June 2017 [

Action [tem 2

Implement the Next Generatton Science Standards {NGSS) during the first vear of
required implementation in grades 5-12,

Evaluation/ Indicators of Completion

Coffected somple fessons from every grade level and course
512

Status: Target Met

‘Timeline for Gompletion: June 2017

Action ltem 6

Conduct three data-days in grades 5 & 6 1o identify successful instructional
practices that support the creation of flexible reading groupings for students
reading below and above grade level.

Evaluation/ Indicators of Completion

Establish beseline reading level data for eack student using multiple data potnts® {1}

1le-pear meeting il be conducted toidentify student growth (below/aboue grade kevel) as well
asstudents who have been identilied as strizgling 2t the midpoint using mnltiple data points*, {2}
End-ol-year meeting will be conducted to detenmine student’s reading placement for the
follewing school year, gauge growth frons mid-year wsing multigle data points [3)

Targeted professional developsnent identified through stedent achlevement data will be provided
o 5-6 teachers.

*Patap include a minis The tomt es bothin house and nationslly nommed
assessmants.

Status: Target Met
Timefine for Complefion; Jure 2017

Action ltem 3

Each science teacher in grades K-4 will pilot a minimum cf ene {1) NGSS-aligned unit of
study during the 2016-2017 school year iy preparation for full implementation during
the 20:17-2018 school year

Evaluationflndicators of Completion

Sample lesson plans gathered, Unit Samples-scope and sequence collected in Physical,
Life and Earth Science

Pushes and Pulls, Animal and Plants in-our World Changes in Weather

Statns: Target Met

Timeline for Completion: lune 2017

K-4 teachers will be participate in corprehensive training to prepare for the
implementation of the standards-based report card at OHES and VES in Septersber of
07

Evaluation/ Indicators of Completion

Report Card Committee met seven(7) times

Set parameters, power standards, conference requirements, content skill indicators
Begins 9/2017

Status: Target Met

Timgline for Completion: June 207
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Implement professiona) development at LMS and UMS designed to increase
understanding around authentlc standards-based grading practices

Evaluation/ Indlcators of Completion
January 30, 2017 Artlculation meeting 5-8 LA/SS

Status: Target Met
Timellng for Completion: June 2017

¥ Goal 2: Cultivating a Culture that Emphasizes Student

Resilience, Perseverance, Self-Awareness, and Growth

Measurable Objectives

0 Toensure that students/staff develop social and emotional competencies to be selff-eware
and to develop healthy and productive relationships

o Toensure shudents have the knowledge and skills necessary to participate productively
In the local and global communities and b commit to action as leamers and citizens,

0 The district will develop programs and structure which leverage the resources of the
Meontgomery Learning Community (students, teachers, famllies, business partners] In
oider for students to-develop social and emotional competencles necessary for
postsecondary success,

Action Item 9

Conduct a standardized analysis of teacher commen and-other in-house assessments
using tools such Performance Matvers in Grades 7-12 to provide Science, S5, and
Math teachers with the data necessary to make informed instructional decisions
based on individualized student need,

Evaluation/ Indicators of Gompletion
Collected list of common assessments 7-12

Status ; Target Met

Timetine for Completion: June 2017

Action Item 1
Ensure interaction with Newignce for students in every grade from 71012
Evaluation/ Indicators of Completion

Grades9-12 97%
Grades7-8  87.2%

Status: Target Met

Timefine for Compietion; June 2097

= Action [tem 10

esign and implement K-12 staff development for differentlated instruction and coherent
planning

Evaluation/ Indicators of Completion
Across Inservice/articulation days

Status: Target Met

Tlneiina for Complation: April 2017

Research Peer programs for LMS and UMS to affect attitudes, norms, knowledge,
behaviors, health and achievement outcomes

Evaluation/ Indicators of Completion ~

A research-based, multi-year plan will be created for recommending developmentally
appropriate Peer programis) at LMS and UMS,

Secuting funding to get sefect staff trtining for Natfonal Association of Peer Program
Professionals

Status; Target Met

Timellne for Completion: Juns 2017
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Action Jtem 3

tilize swrvey resuits {from Student Engagement, District Communication, and K-6 Needs
Assessment] to inform and improve communication with parents and community regarding
Guidance programming

Evaluation/ Indlcaters of Completion

Held meetings (4) and porent book groups (4)* next is Ralsing Coin
ehlasts, counsellng/guidonce website Improvement

Status: Target Met

Timellne for Complotien; June 2017

15

Action [tem 7

rovide Microaggression and Social, Emotional and Behaviora Barrlers training to all MTSD
administrators to expand cultural competency.

Mk s s the svery I, nonverhial and envi fils, snubs, er isuls, whoihor itenfional o
A hashfl, darogatery, or negalh o tavget persona based solely kpor lhek
red ronp memmbershi. i imany ases, o b invallel o redp ey o oxpercitd
really of largat parsons, domedn i I group level, ey tamair baings, stigges! thay

da ol bekovg wit he mrajossy grou, lrealen and inlimidate, o refegale fhem to bferir slafiss and lraetment.
Status: Status: Target Met

Timsline for Completion: June 2017

Action Item 4

onduct an alignment audit of the current Career and Technical Education (CTE] courses at
MHS in regards to the College and Career Readiness Standards and tletermined by the
NIDGE across all content areas.

Perking grant funding requires specific timefina/commingle actions with upcoming strategic
planning gonl to exnmine MHS electives

Status: Target hiet {needs to continue via Strategic Planning}

Timeline for Complefion: June 2017

¥ Goal 3: Planning for Growth While Employing Fiscal
Responsibility

Measurable Objectives
o Provitle appropriate resources, dat, and staff development necessary for the disttict to
achieve It's goals and msslon within a fiscally responsible model.
o Sustaln excellent, data-Informed programming, providing staff and studants with the
approprlate resources, while maintalning ffscal responsibllity.

Action Item 6

tilize the district's digital learning platforms to increase student-learning chaices across
the curriculum grades 512

Evaluation/ Indicators of Completion

Administer student survey the the fall 2016 and in the spring of 2016-2017 school year to
identify the level of student use of technology with the aim of expanding studant choice
regarding assignments and leaming activities.

* 35% jzain in student technology use betwsin the survey admiiiistration from falt 10 spring

of the 2016-2017 SY.

Status; Target Met

Timgling for Complelen: June 2017

Action Item 1

Explore the requirements for Perkins Grant funding of Career and Technical Education
{CTE) programming across all content areas at MHS.

Evaluation/ Indicators of Completion

- Perkins grant funding requires specific imeline/commingle actions with upcomlng
strutegic planning goo! to examine MHS electives

Status: Target Met
Timeline for Gomplation: July 2047

a
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Time was allowed for questions and comments from the board and public.

APPROVAL OF MINUTES
A motion was made by Ms, Miller and seconded by Mr. Jacey to approve the following minutes:.

March 16, 2017 Executive Session Meeting
March 16, 2017 Workshop and Business Meeting

Upon call of the roll, the motion carried with eight members voting in favor and Mr. Huff
abstaining.

A motion was made by Ms. Bursh and seconded by Mr. Jacey to approve the following minutes as
amended:

March 28, 2017 Executive Session Meeting
March 28, 2017 Business Meeting

Upon call of the roll, the motion carried with eight members voting in favor and Mr. Tiwari
abstaining.

ACCEPTANCE OF CORRESPONDENCE

A motion was made by Mr. Doshi and seconded by Ms. Bursh to approve the acceptance of the
correspondence as follows:

Email dated 3/19/17 from D. O’Reilly regarding Strategic Planning Session
Email dated 3/26/17 from L. Huff regarding BOE speaker protocol

Email dated 3/25/17 from P. Ni regarding science program

Email dated 3/28/17 from L. Bleickardt regarding science program

Email dated 3/29/17 from A. Wirsul regarding Budget

Email dated 3/30/17 from J. Barth regarding science program

Email dated 4/4/17 from N. Golestani regarding science program

Email dated 4/5/17 from E. Suk regarding science program

PRSI BN =

Upon call of the question, the motion catried unanimously.

PUBLIC COMMENT

Mr. Wirsul stated that all fund 11 reports should be available for entire year not just month by
month. Mr. Wirsul requested that OFF meetings be open to the public and questioned receipt of
State Aid. Mr. Wirsul inquired as to the excess fund balance as well as where the referendum
money is currently being held. Mr. Wirsul asked if the administrator contracts have been completed
and if there will be a separate meeting to discuss the science curriculum.

Mr. Buszka asked to what extent teachers will be involved in the science curriculum revisions and,
noting his credentials, feels that he has a lot to offer the process.
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Ms. Riddell reiterated her feeling that the non-renewals be reconsidered and feels that the process
has not been fair and equitable. Ms. Riddell also noted that the APSMT does not have an approved
-contract,

Ms. Wells responded that all monthly reports are cumulative. Ms. Wells also noted that the district
received notification from the State on the aid figures. Ms. Wells responded that all referendum
funds are held in Fund 30. Many projects have not begun yet so there have not been many
expenditures. Ms. Wells explained that fund balance is the amount of unexpended funds remaining
on June 30 plus excess revenue beyond anticipated. She stated that excess fund balance is the
amount over 2% of expenditures plus specific allowances.

Mr. Cavalli responded to Mr. Wirsul by explaining that the $250,000 taken out of capital reserve is
going to fund the resurfacing/replacement of the tennis courts. Mr. Cavalli also noted that it is the
intent of the board and district administration to have extensive teacher input on the revisions to the
science curriculum, Mr. Cavalli expressed his intention to have all issues raised by the public
reviewed at the committee level.

ORGANIZATION MEETING

ACTION AGENDA

A motion was made by Mr. Doshi and seconded by Ms. Miller to approve items I through IIC as
follows:

L Appointment of Treasurer of School Monies — It is recommended that the Board appoint
Charisse Gutierrez as Treasurer of School Monies for the 2017-2018 school year for a fee
of $7,000.

I1. Appointment of Anti-Bullying Specialists — It is recommended that the Board appoint the

following personnel as Anti-Bullying Specialists:

e Wendy Senatra and Christine Buber (OHES), Lauren Fornal and Jolene Schantz (VES),
Lesley Haas and Kevin Armstrong and (MMS - Lower Campus), Jeanne Fedun and
Allison Doyle Smith (MMS — Upper Campus), Keith Glock and Maureen Conway (MHS)
— Students

e Kelly Mattis, District Anti-Bullying Coordinator

I1I. Appointment of Professional Services - It is recommended that the following contracts be

issued and announced for the 2017-2018 school year:

MIA.  Board Attorney - Whereas, the Montgomery Township Board of Education requires
professional attorney services to be performed for the school year 2017-2018 and whereas,
the firm of Fogarty & Hara are attorneys in the State of New Jersey and are willing to
perform said services:
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IIIB.

IC.

NOW THEREFORE IT IS AGREED: That the firm of Fogarty & Hara shall perform
professional attorney services for the Montgomery Township Board of Education as
requested by the Board.

That the Montgomery Township Board of Education will compensate Fogarty & Hara for
said attomey services at the rate of one hundred and seventy-five ($175) per hour for a
partner and one hundred fifty-five dollars ($155) for an associate for the year 2017-2018.

Architect of Record — Whereas, the Montgomery Township Board of Education requires
professional architectural services to be performed for the school year 2017-2018 and
whereas, the firm of Parctte Somjen Architects are architects in the State of New Jersey
and are willing to perform said services:

NOW THEREFORE IT IS AGREED: That the firm of Parette Somjen Architects shall
perform professional architectural services for the Montgomery Township Board of
Education as requested by the Board.

That the Montgomery Township Board of Education will compensate the firm of Parette
Somjen Architects as follows and in accordance with their contract on file in the Board

Secretary's office.

Schedule of Hourly Rates —2017-2018

Principal(s): Licensed Architect $164.00
Partner(s): Licensed Architect $164.00
Director(s) $154.00
Senior Associate(s) $154.00
Associate(s) $143.00
Senior Project Architect(s) $143.00
Senior Project Engineer(s)/Senior Certified Interior

Designer(s) $143.00
Project Architect(s) $122.00
Project Engineer(s)/Certified Interior Designer(s} - $122.00
Contract Administrator(s) $107.00
Senior Assistant Project Manager(s) $102.00
Assistant Project Manager(s) $ 88.00
Job Captain $ 80.00
Architectural Intern(s): Designers: Level 3 $ 79.00
Architectural Intern(s): Designers: Level 2 $ 76.00
‘Architectural Intern{s): Designers: Level 1 , $ 62.00
Administrative Assistants $ 52.00

Appointment of Auditor — Tt is recommended that the Montgomery Township Board of
Education appoint Suplee, Clooney & Company of Westfield, New Jersey as Auditor to
the district for the 2017-2018 school year at the fee of $26,520.00 in accordance with the
scope of audit as defined in N.J.S.A. 18A:23.

It is also anticipated that additional services, if any, would be billed at standard hourly
rates as follow:
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Partner - $150 - $175 per hour
Manager - $115 per hour
Senior Staff - $90 - 8105 per hour

Staff Accountant - $75 - $85 per hour
Upon call of the roll, the motion carried with a unanimous vote recorded.

BUSINESS MEETING

1.0 ADMINISTRATIVE

A motion was made by Mr. Doshi and seconded by Ms. Chenette to approve agenda items 1.1
through 1.4 as follows:

1.1  Routine Monthly Report — Accept the following reports:

1. Student Control Report
2. Harassment, Intimidation and Bullying (HIB) Report
3. Fire/Security Drill Report

1.2 Policy Review — Review and accept the following policies as a first reading:

R1510 Americans with Disabilities
3124 Employment Contract
4124 Employment Contract
3212 Attendance

4212 Attendance

1.3 Policy Adoption — Accept and adopt the following policies following a second reading:

2460 Special Education

2460R Special Education

2460.1R Special Education — Location, Identification, and Referral

2460.8R Special Education — Free and Appropriate Public Education

2460.9R Special Education — Transition From FEarly Intervention Programs to
Preschool Programs

2460.15R Special Education — In-Service Training Needs for Professional and
Paraprofessional Staff

2460.16R Special Education — Instructional Material to Blind or Print-Disabled Pupils

2467 - Surrogate Parents and Foster Parents o ) '

14  ACI Charter — Approve the Charter for the Assessment, Curriculum and Instruction (ACI)
Committee.

Upon call of the roll, the motion carried with a unanimous vote recorded.
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2.0 CURRICULUM & INSTRUCTION

A motion was made by Mr. Doshi and seconded by Mr. Tiwari to approve agenda items 2.2 through
2.7 as follows:

2.2 Qut-of-District Tuition Students — Accept the following students at the Board- approved
tuition rates for the 2017-2018 school year:

D.C. (12" grade)
M.C. (10" grade)
K.C. (9™ grade)
B.L. (2™ érade)
OM. (127 grade)
J.S. (10™ grade)

2.3 Textbook Approval — Approve the following textbook:

Title ' Course
Calculus (Sth Edition) Single Variable Calculus Calculus CP, AP Calculus AB, AP
Calculus BC, AP Calculus C

24 Qut-of-District Placements 2016-2017

Approve the following Out-of-District placements for the 2016/2017 school year.

TUITION
Pupil ID | School Dates ESY | RSY Total for Year
000561 | Yale Memorial Middle School | 4/3/17-6/20/17 $14,491.68 | $14,491.68
2.5  Consultant Approvals 2016/2017
Approve the following consultants for the 2016/2017 school year.
CONSULTANT SERVICES PROVIDED RATES OF
NAME/VENDOR SERVICE
Dr. Elliot Gursky Psychiatric Evaluation $550.00/each
Webb Align Review of four Grade 9 physics assessments, $11,900.00
one Grade 8 science assessment and two high | Funded by NCLB

_school science assessments. ] | Title II funds
2.6  Consultant Approvals 2017/2018
Approve the following consultants for the 2017/2018 school year.
CONSULTANT SERVICES PROVIDED RATES OF
NAME/VENDOR SERVICE
ReThink Platform Autism Program/Library, Curriculum, $36,625.00
Solutions Staff Training
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Go Sign Me Up License for software service subscription | $3,675.00
for the 17/18 school year. Funded by NCLB
Title 11 funds

2.7  Donation Acceptance — Accept the donation of a Bundy Trumpet and King Trombone
from N. Hartshorne. This donation will be used by the district music program.

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Ms. Miller and seconded by Mr. Doshi to approve agenda item 2.1 as
follows:

2.1 S.0.A.R. Surnmer Program PK-12 — Approve the 2017 SOAR Summer Program. This five-
week program will run June 22, 2017 — August 4, 2017 in MHS.

Upon call of the roll, the motion carried with eight members voting in favor and Ms. Bursh voting
against.

3.0 FINANCE

A motion was made by Mr. Tiwari and seconded by Ms. Miller to approve agenda items 3.1
through 3.27 as follows:

3.1  Financial Reports - As prepared by the School Business Administrator and Treasurer of
School Moneys which are in agreement, and presented by the Superintendent, approve the
following reports as of March 31, 2017:

- Board Secretary’s Report
Treasurer’s Report
Investment Report

- Food Services Report

I

3.2 Ratification of Transfers - ratify the transfer of funds among the general, special revenue
and capital projects funds’ line items as of March 31, 2017

3.3 Receipt of Certification from Board Secretary - Pursuant to NJAC 6A:23-2.12 (¢) 3, 1,
Annette M. Wells, certify that as of March 31, 2017 no line item account has encumbrances
-and expenditures, which in total exceed the line item appropriation in violation of 6A:23-
2.12 (a).

Board Secretary Date

3.4  Certification of Board of Education - Pursuant to NJAC 6A:23-2-12 (c) 4, we certify that as
of March 31, 2017 after review of the Board Secretary's and Treasurer’s monthly financial

reports, in the minutes of the board each month that no major account or fund has been over
expended in violation of NJAC 6A:23-2.12 (b).
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3.5

3.6

3.7

Approval of Monthly Bills for April — approve the monthly bills as follows:

General Operating $10,433,386.67
Food Service $202,581.28

Travel Reimbursement — 2016/2017 and 2017/2018 — approve the Board member and/or
staff conference and travel expenses as per the attached list (see Page 32).

A. Adoption of the 2017-2018 Proposed Budget — that the Board of Education adopt the
2017-2018 proposed budget as follows:

General Tund Current Expense $81,736,468

General Fund Capital Outlay $ 583,355

Special Revenue Fund $ 993,581

Debt Service Fund $ 8552782

Total Proposed Budget $91,866,186
STATEMENT OF PURPOSE

Included in the general fund budget is $250,000 for excess costs to be withdrawn from the
Board of Education’s approved Capital Reserve Account to supplement the approved March
8, 2016 referendum of $125,928 for tennis court resurfacing at the Upper Middle School.
The additional Capital Reserve funds are needed in addition to the approved $125,928 of
local share in the approved referendum for this capital project due to an unavoidable change
in the scope of the work. The original project included the resurfacing of ten (10) tennis
courts with the cost shared between the school district and the Township of Montgomery.
After the bond referendum was approved, further investigation by both district and township
engineers found that cight (8) of the courts had deteriorated fo the point that they were no
longer eligible for resurfacing and must be replaced. The remaining two (2) courts could
still be resurfaced but at a cost higher than what was originally expected. The total project
cost is estimated at $750,000. This withdrawal from Capital Reserve will supplement the
district’s portion of the total cost which will be shared by the school district and Township
of Montgomery.

B. Amount to be Raised for Taxes — General Fund — that the Board of Education
acknowledge that $73,367,022 be raised for General Funds for the ensuing school
year (2017-2018).

s Montgomery portion $71,724,123
e Rocky Hill portion - $1,642,899 T

C. Amount to be Raised for Taxes — Debt Service — that the Board of Education
acknowledge that $7,546,468 be raised to support the debt service budget for the
ensuing school year (2017-2018). '

e Montgomery portion $7,500,596
s Rocky Hill portion $ 45,872
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3.8

3.9

3.10

3.11

Approval of Resolution — School District Accountability — A-5

Whereas, the State of New Jersey has enacted P.L. 2007, An Act Concerning School District
Accountability (A-5) requiring boards of education to annually approve the total amount of
funds budgeted for travel and conferences for all faculty, staff, administration and board
members, and

Whereas the ACT became effective on March 15, 2007 and requires prior approval of all
travel and conference costs before they are incurred, and

Whereas, such travel expenditures shall include, but not be limited to, all costs for
transportation, meals, lodging and registration and conference fees to and for the travel
event,

Whereas, the board of education must establish an annual maximum per employee for
regular business travel and that annual maximum is established in board policy 6471 as
$1,500 where prior board approval is not required, and

Whereas, the board of education elects to exclude travel expenditures by federal funds from
the maximum travel expenditure amount and acknowledges the following travel costs for
federal programs:

2016-17 Budget $20,000
2016~17 Expenditures through 2/28/17 $ 619
2017-18 Projected Budget $20,000

NOW THEREFORE BE IT RESOIVED, that the following budget and expended amounts
are acknowledged and costs of travel and conferences through the use of local and state
funds are approved for the 2016-17 school year and the 2017-18 school year:

Total amount budgeted for travel and conferences 2016-17 $205,949
Total amount expended July 1, 2016 - Feb. 28, 2017 ‘ $ 54,357
Total amount budgeted for travel and conferences 2017-18 $252,935

Approval of a Transfer from Capital Reserve to Capital Projects - Upper Middle School
Tennis Courts — In accordance with N.JLA.C. 6A:23A 14.1 h, approve the transfer of
$250,000 from the district’s Capital Reserve Fund to the district’s Capital Projects Fund for
excess costs associated with the rehabilitation of the Upper Middle School tennis courts.

District Participation in the Special Education Medicaid initiative (SEMI) — approve the
Montgomery Township school district’s participation in the Special Education Medicaid
Initiative (SEMI).

Approval of New Jersey Schools Insurance Group (NJISIG) Safety Grant Program
Application — approve the submission of a grant application for the Safety Grant Program
through the New Jersey Schools Insurance group in the amount of $9,761.49 for the 2017-18
school year.
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3.12

3.13

3.14

3.15

- 2)

GUARANTEE

Approval of Photography Contract — approve a contract with Milan Rose for senior portraits
and yearbook-related photography services for Montgomery High School for the 2017-18
school year. All costs to be paid by parents and through the yearbook account within the
high school student activities account.

Public Agency Compliance Officer (P.A.C.0Q.) — In accordance with N.J.A.C. 17:27-3.3 the
Board designates Annetie M. Wells as the Public Agency Compliance Officer to ensure the
Districts implementation and administration of all procedures pertaining to Equal
Employment Opportunity and Affirmative Action for public procurement for the district.

Appointment of Professional Service — approve the appointment of Phoenix Advisors as
Financial Advisor for Continuing Disclosure Agent services for $850 for all-inclusive
services for the 2017-2018 school year,

Food Service Management Agreement — that the Board of Education renew the agreement
with COMPASS GROUP USA, INC.,, by and through its CHARTWELLS Division as the
district's Food Services management company for the 2017-2018 school year with the
following management fee, guaranteed return and investment:
A. DURATION OF AGREEMENT

1) This agreement begins on July 1, 2017 and ends on June 30, 2018,

B. MANAGEMENT FEE(S)/GUARANTEES
1) FEES

Administrative Fee. Chartwells shall charge the Local Education Agency an Administrative
Fee of ftve thousand three hundred and four dollars ($5,382) per month for ten months for
an annual total of fifty three thousand eight hundred twenty dollars ($53,820) during the
academic year. Chartwells' Administrative Fee represents its overhead expenses necessary
to operate the food service including, but not limited to: area and zone supervision; general
support provided by Chartwells' corporate offices, including without limitation, accounting,
purchasing, tax, legal, research, safety, quality assurance, payroll, auditing and other related
administrative functions.

Management Fee . Chartwells shall charge the Local Education Agency a Management Fee
of five thousand one hundred dollars (§5,175) per month for ten months for an annual total
of fifty one thousand seven hundred fifty dollars ($51,750) during the academic year.

Conditional Guaranteed Return, Chartwells guarantees that the return to the LEA from the
Food Service Program for the school year will be $55,000. If the annual operating statement
shows a return less than $55,000, Chartwells will reduce its Management Fee by the
difference between the actual and the guaranteed amount, but in no event shall the
reimbursement obligation exceed the amount of Chartwells” Management Fee, as set forth
above. The Guaranteed Return is based on the following conditions and assumptions
remaining in effect for the school year.
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1) CONDITIONS

a)

b)

4

k)

)

Cash and/or reimbursement levels from State and Federal sponsors do not fall below the
levels estimated in Chartwells® proposed budget.

The value of USDA donated foods will not be less than the value of USDA donated
foods estimated in the prior Agreement year.

The number of days meals are served during the school year will not be less than:

School Category Lunch

Elementary Schools 180 days
Middle Schools 174 days
High Schools 174 days

Changes in district policies, practices and serving requirements including but not limited
to changes in bell schedules, meal service periods or proposed staffing may result in an
adjustment.

The student enrollment for the current year will not be less than 4500 students.

The level of wages, salaries and fringe benefits will not exceed those included in
Chartwells’ budget. In the event of an increase in wages or fringe benefits payable to
employees as a result of unionization or changes in minimum wage rates or taxes, the
guarantee shall from the date of increase in wages, minimum wage rates, taxes or fringe
benefits be adjusted by such actual increase.

The number of participating health insurance participants does not exceed the level of
participants in the prior year.

The selling prices of Menu Pattern Meals and a la carte selections will not be less than
the prior year.

Service will not be interrupted as a result of fire, work stoppage, strike or school closing.
The LEA and its representatives including but not limited to, school principals, teachers

and LEA employees shall fully cooperate with Chartwells in the implementation of the
Food Service Program. The LEA shall fully cooperate with Chartwells to limit the

expansion of competitive food sales in order to maximize the gross recelpts and other
‘non-cash sales of the Food Service Program. - -~ ~— - - ,

The LEA shall have timely submitted all documentation for reimbursement claims,
except where such failure is due to an act or omission of Chartwells.

Make-up days due to inclement weather shall have equal or greater sales revenue as a
normal day of opetation for the period in which the inclement weather cancellation
occurred.



Minutes of the April 25, 2017 Organization of Business and Academic Affairs and Business Meeting Page 21

3.16

3.17

m) The number of students eligible for free and reduced price meals will be no less than that
estimated in Chartwells” proposed budget.

n} USDA donated foods received by the LEA are compatible with the menus outlined in
writing by Chartwells.

In the event the foregoing conditions are not met during the school year, Chartwells’
guarantee obligation shall be reduced by an amount equivalent to any increased cost or loss
of revenue attributable to the changes in such conditions.

School Lunch Prices - 2017/2018 — approve the following lunch prices and a la carte items
as attached on Schedule A for the 2017/2018 school year (see Pages 30 and 31):

Type A Lunches Milk Prices
Elementary (Grades 1-6) $2.45 Student $0.60
Middle School (Grades 7-8) $2.90 Adult $0.60
High School $2.90

Reduced $0.40

Aduli at Elementary Schools $2.95

Adult at Middle & High Schools $2.95

Resolution for Participation in Coordinated Transportation for the 2017-18 School Year —
approve the following resolution:

WHEREAS, the Montgomery Township Board of Education desires to transport special
education, non-public, public and vocational school students to specific destinations; and

WHEREAS, the Educational Services Commission of New Jersey, hereinafter referred to as
the ESCNJ, offers coordinated transportation services; and

WHEREAS, the ESCNJ will organize and schedule routes to achieve the maximum cost
effectiveness;

NOW THEREFORE, it is agreed that in consideration of pro-rated contract costs, plus an
administration fee of 2% or 4% for member districts, or of 6% for non-member districts, as
presented to the Montgomery Township Board of Education as calculated by the billing
formula adopted by the ESCNJ’s Board of Education. Said formula shall be based on a

route cost divided by the number of students allocated to each participating district. The

~ total amount to be charged to districts will be adjusted based on actual costs.

L The ESCNJ will provide the following services:

a. routes coordinated with other districts to achieve a maximum cost reduction
while maintaining a realistic capacity and travel time;

b. monthly billing and invoices;

c. computer print-outs of student lists for all routes coordinated by ESCNJ;

d. all necessary interaction and communication between the sending district,
receiving school, and the respective transportation contractors;

e. constant review and revision of routes;
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f. provide transportation -within three days or sooner after receipt of the written
request; and

It is further agreed that the Montgomery Township Board of Education will provide the ESCNJ
with the following:

a. requests for special transportation on approved forms to be provided by the
ESCNJ, completed in full and signed by authorized district personnel;

b. withdrawal for any transportation must be provided in writing and signed by
authorized district personnel; no billing adjustments will be made without this
completed form and will become effective on the date the form is received,

| I1. Additional Cost — all additional costs generated by unique requests such as mid-day
runs or early dismissals will be borne by the district. All such costs must first be
approved by the Montgomery Township Board of Education.

II.  Length of Agreement — this agreement and obligations and requirements therein
shall be in effect between July 1, 2017 and June 30, 2018.

IV.  Entire Agreement — this agreement constitutes the entire and only agreement
between the parties and may be amended by an instrument in writing over authorized
signature,

3.18 Receipt and Award of Rebid — Asphalt Replacement at Orchard Hill Elementary School
(Rebid #CP18-03/PSA-64230H]1) — Bids were received on April 4, 2017 for asphalt
‘ replacement at Orchard Hill Elementary School as follows:

Vendor Bage Bid
All Surface Asphalt Paving, Inc. $79,400.00
r Point Pleasant, NJ
Protective Paving, LLC - $87,400.00
Milltown, NJ

It is recommended that the Board of Education award the Rebid #CP18-13 (PSA-
64230H1/6423UMS) for asphalt replacement at Orchard Hill Elementary School as
follows:

S Vendor - el
All Surface Asphalt Paving, Inc.
Point Pleasant, NJ

$79,400.00
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3.19

3.20

Receipt and Award of Bid — Restroom Renovations at Orchard Hill Elementary School and
Upper Montgomery Middle School (Bid #CP18-13/PSA-64230H1/ 6423UMS) ~ Bids
were received on April 4, 2017 for restroom renovations at Orchard Hill Elementary School
and Upper Montgomery Middle School as follows:

Vendor Base Bid
Northeastern Interior Services, LLC - $1,059,000.00
Fairfield, NJ .

Apex Enterprises of Union, Inc. $1,289,000.00
Neptune City, NJ

It is recommended that the Board of Education award Bid #CP18-13 (PSA-
64230H1/6423UMS) restroom renovations at Orchard Hill Elementary School and Upper
Montgomery Middle School as follows:

Vendor
Northeastern Interior Services, LI.C $1,059,000.00
Fairfield, NJ

Receipt and Award of Bid — Roof Replacement at Lower Montgomery Middle School (Bid
#CP18-14/PSA-64231L.MS) — Bids were received on April 4, 2017 for roof replacement at
Lower Montgomery Middle School as follows:

Vendor Bage Bid

JDS General Contracting, Inc. $2,686,000.00
Brick, NJ
Northeast Roof Maintenance, Inc, $2,818,000.00
Perth Amboy, NJ
Integrity Roofing, Inc. $2,895,340.00
Rahway, NI
ER Barrett, Inc. $2,968,800.00
Newark, NJ
Safeway Contracting $2,995,000.00
Kenilworth, NJ

~ MTB,LLC  $3075,000.00
Neptune City, NJ
VMG Group $3,100,000.00
Roselle, NJ
USA General Contracting $3,184,000.00

Elizabeth, NJ
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More Consulting Corp. $3,222,500.00
Clifton, NJ :

D.A. Nolt, Inc. $3,657,946.00
Berlin, NJ

It is recommended that the Board of Education award Bid #CP18-14 (PSA-6423LMS) roof
replacement at Lower Montgomery Middle School as follows:

Vendor
JDS General Contracting, Inc. $2,686,000.00
Brick, NJ

3.21 Receipt and Award of Bid — Custodial Services for the Lower Montgomery Middle School
(Bid_B18-01) — Bids were received on April 19, 2017 for custodial services at the Lower
Montgomery Middle School as follows:

Base Bid
July 1, 2017 — June 30, 2018
9/1/17-6/30/18 7/1/17-8/31/17
Day & Evening Summer
Vendor Cleaning Cleaning
Maverick Building Services $155,751.90 $18,000.00
Rutherford, NJ
Pritchard Industries, Inc. $184,685.31 $23,175.40
Florham Park, NJ
All Clean Building Services, Inc. $197,000.00 $29,000.00
Lawrenceville, NJ
Blue Stripes Property $256,800.00 $24,000.00
Management, Inc.

East Hanover, NJ

It is recommended that the Board of Education award Bid B18-01 for custodial services at
the Lower Montgomery Middle School as follows:

July 1, 2017 — June 30,2018

9/1/17-6/30/18 7/1/17-8/31/17
Day & Evening Summer
Vendor Cleaning Cleaning
Maverick Building Services $155,751.90 $18,000.00

Rutherford, NJ
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3.22° Receipt and Award of Bid — Refuse Removal for the Montgomery Township Board of
Education (Bid B18-02) — Bids were received on March 29, 2017 for refuse removal for the
Montgomery Township Board of Education as follows:

Vendor Base Bid
Republic Services of NJ, LLC $59,592.00
dba Raritan Valley Disposal : ‘
Clinton, NJ
Premier Disposal $66,595.00
Glen Gardner, NJ

It is recommended that the Board of Education award Bid B18-02, for refuse removal for
the Montgomery Township Board of Education as follows:

Vendor
Republic Services of NI, LLC $59,592.00
dba Raritan Valley Disposal
Clinton, NJ

3.23 Receipt and Award of Rebid — District-Wide Gymnasium Upgrades at Orchard Hill
Flementary School and Upper Montgomery Middle School (Rebid #CP18-10/PSA-
64230H1/64230H2/ 6423UMS) — Bids were received on April 20, 2017 for district-wide
gymnasium upgrades at Orchard Hill Elementary School and Upper Montgomery Middle
School as follows:

Vendor Base Bid Alternate No. 1
De Sapio Construction, Inc. $578,000.00 Deduct-$30,000.00
Frenchtown, NJ
Cypreco Industries, Ine. $613,000.00 Deduct-$14,000.00
Neptune, NJ
Apex Enterprises of Union, Inc. $689,000.00 Deduct-$25,000.00
Neptune City, NJ

It is recommended that the Board of Education award the Rebid #CP18-10 (PSA-
64230H1/64230H2/ 6423UMS) for district wide gymnasium upgrades at Orchard Hill Elementary
School and Upper Montgomery Middle School as follows:

Vendor Base Bid Alternate No. 1
De Sapio Construction, Inc. $578.,000.00 Deduct-$30,000.00
Frenchtown, NJ
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3.24 ~ Approval for the Purchase of Playground Equipment for the Lower Montgomery Middle
School ~ approve the purchase of playground equipment entered into on behalf of the
Educational Services Commission of New Jersey, Cooperative Pricing System
#65MCESCCPS, Playground Equipment, Site Furnishings, Outdoor Circuit Training
Equipment and Related Products Bid #ESCNJ 16/17-13.

Vendor Contract Title and ESCNJ Confract # Total
MRC Inc. Playground Equipment, Site Furnishings, Outdoor $100,854.15
Spring Lake, NJ Circuit Training Equipment and Related Products

Bid #ESCNJ 16/17-13.

3.25 New Jersey Cooperative Bid (Educational Data Services) — approval of the award of bids
received by Educational Service Commission of Morris County, Morris Plains, NJ on behalf
of the New Jersey Cooperative Bid Members for the 2017-2018 school year as follows:

Category Vendor
General Classroom Supplies Cascade School Supplies
Audio Visual Supplies Barbizon Electric Co.
Camcor, Inc.
Mid-Atlantic Media, Inc.
Paper Clips, Inc.

Troxell Communications, Inc.
Valiant National AV Supply

Copy Duplicator Paper W. B. Mason Co., Inc.

Family Consumer Science Supplies NASCO
S.AN.E.

Fine Arts Supplies Blick Art Materials LL.C
Cascade School Supplies
Ceramic Supply, Inc.
NASCO

National Art & School Supplies, Inc.
School Specialty, Inc./Sax Arts Education
Triarco Arts & Crafis, LLC

W. B. Mason Co., Inc.

- Health & Trainer Supplies ~~ -~ -~ Henry Schein Inc. - b

School Health Corporatlon

Library Supplies Cascade School Supplies
DEMCO, Inc.

Math Supplies Discount Schoo! Supply/Early Childhood, LLC
EAI Education/Eric Armin Inc.
ETA/Hand2Mind
NASCO
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Office/Computer Supplies Staples Contract & Commercial, Inc.

Physical Education Supplies NASCO
Passon’s Sports/BSN Sports & US Games
School Specialty, Inc./Sportime

Rocketry Metco Supply Inc.
Pitsco Education/Hearlihy

Science Supplies Carolina Biological Supply, Co.
EAI Education/Eric Armin Inc.
Fisher Scientific Company LLC
Flinn Scientific Inc.
Frey Scientific Co.
NASCO
PARCO Scientific Company
Sargent-Welch/VWR
Ward’s Science/VWR

Special Needs NASCO
Super Duper Publications

Teaching Aids Becker’s School Supplies
Bosland’s Learning Plus, Inc.
Cascade School Supplies
EAI Education/Eric Armin Inc.
Kaplan Early Learning Company
Kuiz Bros.

Lakeshore Learning Materials
NASCO

Really Good Stuff

School Specialty, Inc./Childcraft
United Supply Corp.

Technology Supplies Klingspor’s Woodworking Shop
Midwest Technology Products
Paxton Patterson, LLC

Valley Litho Supply Co. _

World Languages Inc. Teachers Discovery/American Eagle Co.

3.26 Information Technology Management Services - approve the following resolution regarding
information technology management services:

WHEREAS, the Montgomery Township Board of Education (hereinafter referred to as the
“Board™) is desirous of retaining an information technology firm to perform Information
Technology Management Services for the Board (hereinafter refetred to as the “Services™);
and
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WHEREAS, the Public School Contracts Law, N.J.S.A. 18A:18A:-4.1 (b}(2) allows boards
of education to use “competitive contracting” in lieu of public bidding for such Services;
and

WHEREAS, the Board is seeking specific proposals from interested information technology
firms that are capable of successfully providing such Services.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Board hereby authorizes the Business Administrator to develop a request for
proposals from qualified vendors interested and capable of providing the Services
desired.

2. The Board President and the Business Administrator are hereby authorized to execute
any and all documents necessary to effectuate the terms of this Resolution.

3.27 Frontline Technologies Group/Amendment of Award — amend the annual renewal to
Frontline Technologies made on May 24, 2016 to include Applictrack Recruiting. Also
included due to the fact that Frontline Technologies Group acquired Centris Group, LLC the
Document Repository Annual Subscription, All Student Annual Subseription and IEP Direct
Annual Subscription services.

Previous Award Amended Award
Frontline Technologies Group $33,788.50 $53,612.21
Malvermn, PA

Upon call of the roll, the motion carried with a unanimous vote recorded.

40 PERSONNEL

A motion was made by Mr. Tiwari and seconded by Mr. Doshi to approve agenda item 4.1
as attached (see Pages 33 - 63).

Upon call of the roll, the motion carried with eight members voting in favor and Ms. Bursh voting
against.

A motion was made by Mr. Tiwari and seconded by Mr. Doshi to approve agenda items 4.2
and 4.3 as attached (see Pages 63 - 64).

Upon call of the roll, the motion carried with a unanimous vote recorded.
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ADJOURNMENT

A motion was made by Ms. Chenette and seconded by Mr. Huff that the meeting be adjourned at
11:46 p.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

w@/ﬁ%ﬁdiﬂ:

Annette M. Wells
School Business Administrator/
Board Secretary
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SCHEDULE A
Montgomery Elementary Schools
2017-2018

Current
Elementary
Schools
{Grades 1-

ITEM 6)
STUDENT PAID BREAKFAST -
STUDENT REDUCED BREAKFAST -
STUDENT PAID LUNCH $2.45
STUDENT REDUCED LUNCH $0.40
ADULT MEAL DAILY ENTREE, 3 SIDES w/ ONE
MILK $2.95

SIDES
SIDE OF FRUIT OR FRESH FRUIT $0.65
FRENCH FRIES -
SIDE OF VEGETABLES $0.65
CHEESE SAUCE -

BEVERAGES
BOTTLED WATER 8 OZ $1.00
100% FRUIT JUICE (4 OZ) $0.75
MILK $0.60
SNACKS

100 CALORIE COOKIES & CHIPS $0.65
100% FRUIT SMOOTHIES (1202) -
BAG CHIPS .5 OZ $0.75
BAG CHIPS 1.25 OZ -
BAGEL W/CREAM CHEESE
CEREAL -
CEREAL BAR -
CEREAL WITH MILK -
COOKIE 1 for $0.40
ICE CREAM $0.90

MINI RICE KRISPIES TREATS/GRAHAM
CRACKERS $0.35

" Page 30
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Traditional Lunch Meal

All Hot & Cold Entfrees / Sandwiches /
Pizza - Inchide Milk

Entrée combo (includes featured sides)

Premium Entrees/offerings
4 oz side order
(Teachers prices - same as Students)

Pizza slice (1/6) w/ toppings
Calzone

Old World Personal Pizza
Hamburger / Cheese Burger
Chicken Patty Sandwich

Marntd & grlld Chckn Brst Sndwch
Chicken Tenders

Chicken Nuggets

Mozzarella Stix

Specialty Sandwiches

Soup (8oz)

Soup (1202}
Fresh fruit Salad - Seasonal

Fruit & Yogurt Parfait
Fruit & Yogurt Parfait LARGE

Chobani Yagurt
Packaged tessed garden salad

Large salad wi/protein
{Includes Milk)

Boars Head Deli Sandwich
Premium Pre-made Salads
Tuscan Herb Tuna Salad
Greek Salad
Grilled Chicken Caesar

NEW

Madeto order salad bar
Made to order salad bar with protein
(replaces second deli)

Montgomery High School & Middle School

2017-2018

$2.80
$3.25 -
$5.50

$0.76

$2.90 and
up
$3.95 & Up

$3.65 -
$4.95

$3.00
$3.00
$3.75
$3.00
$3.00
$3.00
$3.25 &8 Up

$2.10

$2.40

$2.50 and
up

$2.50 and

up
$2.85 & UP

$2.50
$3.00

$4.95

$3.95

$4.95
$4.95
$4.95

$3.26

Snacks & Beverages

Strawberry Shortcake

butterfingers
dove bars

Cupped Caned Fruit
Pretzel Bites
Pretzel 50z

French Fries
Premium Fries
Onicn Rings

Milk
120z Water

200z Water
Vitamin Water 200z

Vitamin Water 120z
PowerAde 120z

20 oz Juice

Yoo Heo 11.50z
Snapple 11.50z

Smoothie 12 oz

Cappuccing/Coffes/Hot Cocoa

Ice

Muffins W/assorted toppings

Bagels

Bagel w/ assorted toppings

Churros

Funnel Cakes
All Grancla Bars
Cereal Bowls
Pop Tarts

Cookies
Any Salad Dressing

2017-2018
$1.00 NEW
 Chetstale display.
sucling ~antraek
$1.00 cogked st & display
’ statlon in thaservibg.
$1.00 ateain Frontof the
$1.00 - stidentg-station.
ofigrad tivivs s month
$2.25 1 atthe Heshd twicd s
$2.25 month st the M5
$4.00 '
$3.50
$4.00
$3.00
$0.75
$1.50
$1.25
$1.25
$1.50 - $1.75 NEW
$1.95 Assorted Appetizers
Broconli Bites, Butfoly
$0.60 “Wings, Bonglass Buftslo.
$1.00 Wings, Chaddar Poppers,
Breaded Wlshrovms,
$2.00 BotatoSiding, Prikd
$2.50 Cabarzrd, Marwroni &
Chusse Wadgas, Chili Fries,
$2.00 Nuthos, Loaded Nachos
$2.00
$2.50
$1.50
$1.50
$2.25 Hot mufins (& Bagels)
seivad sbary mbining T
stso | muffindnsatthe piara
) stistion - sondinnnte
ineludeds wessrrad fellipn
T %1457 L jamsehumey flevered 0
croam chounss, o
$1.00
$1.00
$1.00
$1.50
$1.50
Scooby Snack $0.50
$1.00
$0.65
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