MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, June 10, 2014 6:45 P.M. Workshop and Special Public Meeting

These minutes have not been formally approved and are subject to change or modification.

The Montgomery Township Board of Education held a Workshop and Special Public Meeting on
Tuesday, June 10, 2014 at 6:45 p.m.

OPENING OF THE MEETING

A,

The Montgomery Township Board of Education held a workshop and special public
meeting on Tuesday, June 10, 2014 in the Upper Middle School Media Center.

Roll Call - The following Board members were present: Sandra Donnay (arrived at
7:00 p.m.), Dharmesh Doshi, Humberto Goldoni, Nicholas Hladick, Judy Humza,
Anne Michaelson, Arun Rimal and Dr. Lei Yu

The following Board members were absent: Adelle Kirk-Csontos

Also Present: Nancy Gartenberg, Superintendent
Thomas E.C. Barclay, Assistant Superintendent
Thomas M. Venanzi, Business Administrator/
Board Secretary
Annette M. Wells, Associate School Business Administrator/
Assistant Board Secretary
- Alexander Chen, Student Representative

EXECUTIVE SESSION — A motion was made by Ms. Michaelson and seconded by
Ms. Humza that the board adopt a resolution to go into executive session at 6:47
p.am.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975
provides that a public body may exclude the public from that portion of a meeting of
which the public body discusses certain matters for which confidentiality is required
as permitted in Section 7B of the act.

RESOLVED, by the Board of Education of the Township of Montgomery in the
County of Somerset and State of New Jersey as follows:

1. Items related to personnel and student disciplinary matters will be discussed.

2. The matters discussed in executive session shall be disclosed to the public
when the need for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

Ms. Donnay atrived at 7:00 p.m.
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D. RETURN FROM EXECUTIVE SESSION - The Board returned from Executive
Session at 7:00 p.m.

E. President Rimal then read the following Statement of Open Meeting and Public
Participation — In accordance with the State’s Sunshine Law, adequate notice of this
meeting was provided by mailing notice of meeting on January 8, 2014 and June 3,
2014. Notice was provided to Board of Education Members, Montgomery
Township Clerk, Rocky Hill Borough Clerk, Public Library, Township Posting,
School Postings, PTSA Officers, Courier News, Princeton Packet, Trenton Times,
and The Star Ledger.

F. President Rimal then led everyone in the Salute to the Flag.

G. President Rimal welcomed all to the workshop and special public meeting.

BOARD RECOGNITION

Mr. Adam Warshafsky, Supervisor of Visual Performing Arts, introduced Mr. Joseph Lockwood,
Mr. Nick Ng, Mr. Ben Fortunato, Mr. Jeremy Fortunato and Mr. Jon Garaffa, who are members of
the jazz ensemble. The ensemble played for the board and public.

Ms. Gartenberg recognized two-time state champion Ms. Alice Chen for winning the 2013-2014
Girls Golf State Championship.

2013 — 2014 District Retirements

Ms. Gartenberg recognized Mr. Thomas Barclay for his years of service in the district and wished
him well in his retirement.

The following staff members spoke on behalf of their retirees:

Mr. Paul Popadiuk, High School principal, recognized Ms. Joan Cleary, Ms. Pam Gizzi, Ms.
Cheryl Watson and Ms. Victoria Woods.

Mr. Cory Delgado, Upper Middle School principal, recognized Ms. Maureen Lintott and
Mr. Henry Dale.

Mr. Michael Richards, Lower Middle School principal, recognized Ms. Susan Campbell,
Ms. Gina Ciaramella, Ms. Stella Hickok and Ms. Joann Zisa.

Mr. Robert Austin, Director of Facilities, recognized Mr. Clifford Jones.

Mr. Tony Maselli, Director of Athletics, recognized Ms. Sue Zickus.

Ms. Gartenberg presented a gift to student representative, Mr. Andrew Chen. She also thanked Mr.

~ William Smith for serving as the alternate.
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COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

Student Representative Report
Mr. Alex Chen, student representative, thanked the board for the gift and for the opportunity to
serve as representative to the board.

Mr, Chen congratulated Ms. Alice Chen and her coach.

Mr. Chen reported that prom was held without incident. He also stated that the high school held
academic scholarships and athletic awards nights. Graduation will be held on June 20.

MTEA Report
Ms. Debra O’Reilly, MTEA President-Elect, gave the following report:

On June 5™ at Senior Scholarship Awards Night, two MTEA scholarships were awarded. The
MTEA Philanthropic committee selected two wonderful students who exemplify the exceptional
qualities that they were looking for in recipients. Seniors Ms. Kristin Youngberg and Ms. Emma
Young received the scholarships.

MTEA Philanthropic has also put “Music from the Heart” on next year’s calendar. We are hopeful
that we can put on a show next year but will discuss with the MTEA Executive Board in the fall.

Board Member Delegate/Representative Reports
Ms, Donnay reported that she attended the NJSBA Delegate Assembly on May 17. The delegates
voted on four resolutions regarding the following topics:

1. Free access to full-day preschool

2. Sending and receiving relationships — expanding the voting rights of sending district

representatives
3. NJEA Annual Convention — determine that professional development time locally
4. Interdistrict Public School Choice Program

Ms. Humza treported that she attended the Somerset County Educational Services Commission
meeting last Thursday. May 21 was the ground breaking for the career center, Also, Somerset
County Educational Services Commission was one of three academic institutes in New Jersey to be
honored by the anti-defamation league.

Board Committee Reports

Assessment, Curriculum and Instruction Committee Report

Dr. Yu reported that the committee met on May 22" and discussed the following items:
e High School physics program

Upper Middle School block scheduling

Textbook recommendations

Consultant hiring plan

Grade 5 technology course title change
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» Full-day kindergarten
PARCC Field Test

Finance and Budget Committee Report

Mr. Goldoni reported that the district is in the process of closing out the purchase orders for the
year. Energy and home instruction lines are budgetary concerns. We are anticipating a sizable
electric bill for the Upper Middle School since the account was not billed for several months.
Revenues are on target, but the district is not anticipating the amount of fund balance as in previous
years.

The committee provided feedback on the 2014-15budget development process and plans to hold an
open FBC meeting in October to begin the 2015-16 budget development process.

Human Regources Committee Report
No Report

Human Relations Advisory Council
No Report

Operations and Facilities Committee Report

"~ No Report

Policy Committee Report
Ms. Humza reported that the committee met on May 16™, and the policies were approved at the
May 27" board meeting. The committee will be meeting on July 3 to discuss AED policies.

President’s Report
No Report

BOARD/PUBLIC COMMENTS

Ms. Amy Miller stated that she has a petition with over 340 parent signatures requesting that
teachers be brought back for summer open house at Orchard Hill and Village Elementary Schools.
She stated her feeling that this open house creates a nurturing and welcoming school environment
for our youngest students and reduces student anxiety for the first day of school. She requested just
one hour of open house with teachers for each grade.

Mr. Walter Beadling thanked and recognized the teachers who are retiring. He also stated that Mr,
Barclay will be missed.

Mr. Beadling expressed concern on how the board of education meetings are conducted with
question and answers and five minute rule limits for public discussion. He feels this keeps people
from getting timely answers. Mr. Beadling asked if the board gave his suggestion from the past
meeting for a question and answer period any consideration and if not, he wanted to know why,

Ms. Virginia McCosh expressed concern with an incident that happened in her daughter’s
classroom. She expressed concern that the teacher was removed from the classroom after a
bathroom incident. Ms, McCosh asked what the proper protocol is for students with impairments.
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She stated that parents should be alerted to the removal of a teacher from class and requested that
the teacher and aide be brought back into the classroom.

Ms. Patricia Leedy also expressed concern over the removal of ber child’s teacher. Ms. Leedy
stated that it was her direction to the teacher that her child needs to be supervised in the bathroom
or with the door open. Ms, Leedy also expressed concern that her child’s class was excluded from
events in the school and feels that her child’s best interest is not being met.

Ms. Phyllis Bursh stated that she had the pleasure of attending the board retreat on May 31%. She
understands that the board meetings are in public as opposed to “public meetings.” She stated that
she has concern for the tone in which the board treats one another and the public. She feels there
should be a balance, and the community should feel that the board is listening to them. She thanked
the district for working on the physics program.

Mr. Rimal responded that this is a meeting that is conducted in public. He added that the district
has established a five-minute rule for public comments in order for the board to have sufficient time
to conduct its business. Some districts allow less time for public. Mr. Rimal also stated that the
board will do their best to answer questions during the meeting.

Mr. Alan Wirsul questioned the cost of buses and HVAC fans. He feels the district is fixing
problems on a piecemeal basis and stated that a study should be done on tri-generation systems.
Mr. Wirsul stated that he feels all finance and budget meetings should be open to the public.

Mr. Rimal stated that the district will take the petition on open house under advisement. He will
respond by the next board meeting.

REVIEW OF MINUTES
The board reviewed the minutes of the following Board Meeting(s):

May 13,2014  Executive Session Meeting
May 13,2014  Workshop and Special Meeting
May 27,2014  Executive Session Meeting
May 27,2014  Business Meeting

May 31,2014  Special Public Meeting

AW =

The minutes will be approved at the June 17 business meeting.

REVIEW DRAFT BUSINESS MEETING AGENDA FOR June 17, 2014
The Board reviewed the draft agenda for the June 17, 2014 Business Meeting.

BOARD/PUBLIC COMMENTS :
Mr. Beadling asked what is the difference between a public meeting and a meeting in public.

Ms. Bursh stated that the UMS student drop off needs to be addressed. She asked that the board
evaluate the grass section on the side for a semicircle drop off and asked if surplus could be used for
this purpose. Ms. Bursh also requested that the board include a report on open house at Orchard Hill
on the next agenda.
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Mr. Rimal stated that our meetings take place in front of the public not with the public.

Mr. Goldoni stated that surplus is money from one year which is appropriated in a subsequent year.
If we don’t appropriate that money, we have to get the money from the public through increased
taxes.

Ms. Michaelson responded that the UMS drop off has been a concern. However, in order to fund
this, we will have {o take the money away from something else.

EXECUTIVE SESSION - A motion was made by Ms. Michaelson and seconded by Mr. Hladick
that the board adopt a resolution to go into executive session at 10:02 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a public
body may exclude the public from that portion of a meeting of which the public body discusses
certain matters for which confidentiality is required as permitted in Section 7B of the act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. A parent appeal on a student disciplinary matter will be discussed.

2. 'The matters discussed in executive session shall be disclosed to the public when the need for
confidentiality no longer exists,

Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION — The Board returned from Executive Session at
10:52 p.m.

ACTION AGENDA

1.0 ADMINISTRATIVE

A motion was made by Mr. Doshi and seconded by Mr. Hladick to approve agenda item 1.1
as follows:

1.1  Harassment, Intimidation and Bullying (HIB) Report — Accept the Harassment, Intimidation
and Bullying Report dated June 6, 2014 and noted for acceptance.

Upon call of the roll, the motion carried with a unanimous vote recorded.
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3.0 FINANCE

A motion was made by Ms. Humza and seconded by Mr. Doshi to approve agenda item 3.1
as follows:

3.1  Appointment of School Physician — that the Montgomery Township Board of Education
appoint Dr. Bert Mandelbaum as school physician for the 2014-2015 school year at a cost of
$17,500.

Upon call of the roll, the motion carried with a unanimous vote recorded.

40 PERSONNEL

A motion was made by Mr. Doshi and seconded by Mr. Hladick to approve agenda items
4.1 as attached (see Pages 8-15).

Upon call of the roll, the motion carried with seven members voting in favor and Ms.
Donnay abstaining,

ADJOURNMENT

A motion was made by Dr. Yu and seconded by Mr, Goldoni to adjourn the meeting at 11:02 p.m.
p.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

ayw}noz?/

Thomas M. Venanzi
School Business Administrator/
Board Secretary
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