MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, June 13, 2017 5:30 P.M. Workshop and Business Meeting

These minutes have not been formally approved and are subject to change or modification.

OPENING OF THE MEETING

A.

B.

D.
E.

The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, June 13, 2017 at 6:30 p.m. in the Village Elementary School Cafeteria.

Roll Call - The following Board Members were present: Phyllis Bursh (artived 5:31 p.m.),
Richard Cavalli, Minkyo Chenette, Dharmesh Doshi (arrived at 6:50 p.m.), Dale Huff
(arrived at 5:33 p.m.), Charles F. Jacey, Jr. (arrived at 5:31 p.m.), Amy Miller (5:39 p.m.),
Shreesh Tiwari (arrived at 6:12 p.m.), and Christine Witt o

Also Present: Nancy Gartenberg, Superintendent
Deborah Sarmir, Assistant Superintendent
Annette M. Wells, Business Administrator/Board Secretary
Kevin Slattery, Associate Business Administrator/Assistant Board
Secretary

President Cavalli read the following Statement of Open Meeting and Public Participation -
In accordance with the State's Sunshine Law, adequate notice of this meeting was provided
by mailing notice of the meeting on January 5, 2017, June 6, 2017 and a revised notice on
June 9, 2017. Notice was provided to Board of Education Members, Montgomery
Township Clerk, Rocky Hill Borough Clerk, Public Library, Township Posting, School
Postings, PTSA Officers, Courier News, Princeton Packet, Trenton Times, and The Star
Ledger.

President Cavalli then led everyone in the Salute to the Flag.

President Cavalli welcomed all to the workshop and business meeting.

BOARD RECOGNITION —.2016-2'017 RETIREMENT RECOGNITION

Ms. Gartenberg recognized the district’s retirees and thanked the Eighth Grade band ensemble
for performing “Let it Go” from the movie “Frozen” for the board and public.

The following retirees were recognized:

Ms. Renee Sapnar, Ms. Miriam Gordon, Ms. Nancy Boland, Mr. Robert O’Rear, Ms. Sharon
Hague, Mr. David Copeland, Ms, Marie Siller, Ms. Lisa Vanzino, Ms. Maureen Oritcelle and
Ms. Kathy Edwards

At 6:25 p.m. the board recessed to celebrate the retirees.

The board returned to the dais at 6:43 p.m.
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EXECUTIVE SESSION- A motion was made by Mr. Tiwari and seconded by Ms. Witt that the

board adopt a resolution to go into executive session at 6:44 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the

act,

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1.

Upon call of the roll, the motion carried with a unanimous vote recorded.

Items related to personnel, negotiations, harassment, intimidation and bullying incidents a
special education settlement agreement and the superintendent’s evaluation and merit

goals will be discussed.

The matters discussed in executive session shall be disclosed to the public when the need

for confidentiality no longer exists.

RETURN FROM EXECUTIVE SESSION- The Boeard returned from Executive Session at 7:37

p.m.

Ms. Gartenberg congratulated and recognized district athletic achievements as follows:

¢ MHS Boys Tennis — Group 4 State Champions & Tournament of Champions Winner

William Camper
Mark Fridman
Simon Gelbard
Christopher Guo
James Hopper
Vishnu Joshi
Liam Lynch
Ishaan Ravichander
Rohan Sachdeva
Philip Szkudlarski
Rohit Vadodoria
Eric Wang

¢ MHS Boys Doubles Team — State Doubles Champions

Christopher Guo
James Hopper

+ MHS Boys Lacrosse — Group 4 State Championg

Damion Bland
Christian Boyle
Reese Clarke
Andrew D’ Avino
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Daniel Engels
Shane Freda
Tyler Gallagher
Kyle Howard
Harrison Imran
Nicolas Ipeker
Austin Kelley
Keith Lee

Noah Lin
Nicolas Madej
Kyle Marrapodi
William Marrapodi
Zachary Masessa
Joseph Mercurio
Jared Reinson
Jack Schweiger
Ryan Tollefsen
Ryan Turner

o MHS Girls Track & Field — State High Jump Champion
Abrianna Barrett

Mr. Cavalli introduced Messrs. Jorden Schiff and Nick Markarian who presented Ms. Gartenberg
with the Somerset County Superintendent of the Year award.

PRESENTATION —~ MHS Courtyard Redesign

Ms. Vishaka Nayak gave the following presentation regarding the Montgomery High School
courtyard redesign:
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Time was allowed for questions and comments from the board and public.

Mr. Delgado introduced the newly appointed Vice Principal at Upper Middle School, Ms.
Kimberly Dorell.

SUPERINTENDENT’S REPORT

Ms. Gartenberg provided the board with a handout noting the timeline showing the progress that
has been made in the Strategic Planning process and the associated goals. Ms. Gartenberg also
informed the board of the timelines for monthly progress reports to be completed by all building
principals, '

Time was allowed for questions and comments from the board.
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NEW BUSINESS FROM BOARD/PUBLIC

Several members of the public expressed an opinion on the renewal of the supervisor.

A student expressed her disappointment that the high school graduation ceremony will not be
held outdoors this year and asked the board for an explanation.

Another resident expressed his concern with tension he sees in students in the district. The
resident suggested that the board form an alumni committee to solicit ideas for positive changes
in the district from students who have graduated. He feels that this would be a good barometer of
the climate in the district and a good avenue for discussion.

Another resident expressed concern with the climate in the district.

Mr. Cavalli addressed the issue of the renewal of the supervisor saying that the board will
continue to review the situation.

Mr. Cavalli agrees that culture is important to any organization but feels that there is a lot of
misinformation being circulated throughout the district and says the board will look for
opportunities to collaborate on issues further with staff members. Mr. Cavalli added that the
board (by law) is limited in its role as to what they can do.

Mr. Cavalli noted that the strategic planning process is continuing to become more collaborative,
and the board is seeking advice from outside the district to help with the implementation.

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports
No report

MTEA Report
Ms. Deb O’Reilly, MTEA President, discussed the following:

Music From the Heart performance of “Seussical” raised over $12,000 for band parents and
MTEA Scholarships! Our cast and crew were absolutely amazing!

The MTEA scholarship recipients are Ms. Casey Smith, Mr. James Smith, Ms. Michela
DiMeglio and Ms. Eliana Kent.

Thanks to MTEA Philanthropic Chairs — Ms, Evangeline Thornton, Mr, David Gordon, and Ms,
June Beckford Smith for producing the show and Ms. Jamie Meeker for overseeing the
scholarship committee.

Thanks to the NJEA for funding the grant that makes Music From the Heart possible. We could
not have done this without the efforts of Mr. Pete Vala and Ms. Ginny Lucas. They do this for a
love of the show and are not paid a dime for any of their time.
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Our final MTEA public relations event is this Thursday night — Special Olympics Award
Ceremony and Dinner Party. Special thanks to Ms. Audrey Rosenthal, high school special
education teacher, for organizing this event for our Montgomery Special Olympic athletes, and
to our PRIDE co-chairs, Ms. Karen Winters and Ms. Chrissy Hazynski. MTEA’s community
involvement and philanthropic events have been a huge success this year.

Ms. O’Reilly also thanked the NJEA for their support. Ms. O’Reilly reported that Mr. Cavalli did
attend their executive committee meeting and was impressed by his presence. Ms. O’Reilly also
expressed her support for Ms. Hodgson saying that she feels Ms. Hodgson should be offered an
unconditional contract renewal. Ms. O’Reilly thanked the board for working with her during her
tenure as MTEA President.

Board Delegate Report :

Ms. Bursh reported that she attended the most recent Somerset County School Business
Administrators meeting and reported that Somerset County Educational Services Commission is
implementing a program where suspended students will be monitored for a small fee.

Assessment, Curriculum and Instruction Committee Report

Mer. Doshi reported that the ACI Committee met on May 16 and discussed several items. He
reported that the committee discussed the use of evolution labs (a digital platform to assist in
learning) in the district and were presented a demonstration by the company representative. He
added that the purchase of this platform is entirely grant funded.

Mr. Doshi reported that Mr. Popadiuk, Montgomery High School principal, attended the meeting
to discuss the senior trip, noting that the cost is born by students. Students learn skills such as
teamwork, time management and personal finance. Mr, Doshi reported that the principal’s honor
roll was discussed by noting that it does not affect their ranking but is a type of reward for
students meeting the criteria.

Operations, Facilities and Finance Committee Report

Mr. Jacey reported that the OFF Committee will meet on June 16, 2017 to discuss and review
progress of referendum projects in the district. Mr. Jacey commended Ms. Wells for her
stewardship of the referendum projects. Mr. Jacey added that the issue of the new tennis courts
will be discussed as well as ongoing issues pertaining to payroll and human resources.

Human Resources and Negotiations Committee Report

Mr. Cavalli reported that the Human Resources Committee met on May 15, 2017 and discussed
issues covered in executive session. The committee also reviewed the interview process for
selection of the new vice principal at Upper Middle School.

Ms. Witt reported that the committee met again on June 7, 2017 and reviewed the HIB policy
which is ongoing and the suggestion was made that all district anti-bullying coordinators attend
bias training. Ms. Witt also reported that the school safety teams are meeting to report findings
from the 2016-2017 school year.

Communications Committee Report
Ms. Miller reported that the committee discussed parent notifications for referendum project

updates noting progress made and timelines for school closures and openings. Ms. Miller also
reported that the anniversary of Lower Middle School was discussed and notifications will be
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made to the public. Research was done as to how long other district’s leave their board meeting
videos posted, and it was the conclusion of the committee that two years is sufficient time for the
videos to be posted. Ms. Miller reported that the next committee meeting will be held on June 19,

2017.

President’s Report
Mr. Cavalli reported on notable achievements and accomplishments that the district has reached

over the past year as follows:

o Referendum projects which are on time and under budget

The strategic planning initiative

Completed equitable negotiations with the CWA and APSMT
MTEA negotiations are beginning on a positive note

Best practices being implemented with regard to board governance
Upgrades to the district website and continued updates

Savings from Health Benefit change going back to teachers and staff
Waiving of the activity fee for the 2017-2018 school year

Positive restructuring of district debt

Keeping the cost of student meals affordable for all students
Keeping under the mandated 2% cap for the 2017-2018 budget
Recess/flex time for 5™ and 6™ graders

Mr. Cavalli congratulated district administration for the above accomplishments.

BOARD/PUBLIC COMMENTS

Mr. Alan Wirsul expressed his feeling that the board should be more transparent in matters
relating to budget and feels that OFF Committee meetings should be open to the public. Mr.
Wirsul expressed his feeling that front line staff members should also be consulted when
considering making drastic changes in the district. Mr. Wirsul expressed concern over the cost
effectiveness of Performance Matters’ use in the district.

Mr. Brett Borowski expressed his concern over the fact that MHS graduation will be held
indoors this year and asked for an update on the track construction that is causing the indoor
graduation, He suggested the district simulcast the event,

Ms. Dina Ort expressed her concern with the renewal of the supervisor adding that she feels the
issue is a simple one, and the supervisor should be offered an unconditional renewal.

Ms. Wells reported that the reason for the indoor graduation is to have the track construction
complete by the practice season for fall sports and added that construction has already begun.
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REVIEW OF MINUTES
The board reviewed the following minutes:
May 9, 2017 Executive Session Meeting
May 9, 2017 Workshop and Business Meeting
May 23, 2017 Executive Session Meeting
May 23, 2017 Business Mecting

Eal e e

The minutes will be approved at the June 27, 2017 business meeting.

REVIEW OF THE DRAFT JUNE 27, 2017 BUSINESS MEETING AGENDA

The board reviewed the draft agenda for the June 27, 2017 business meeting,

ACTION AGENDA

1.0 ADMINISTRATIVE

A motion was made by Mr. Doshi and seconded by Ms. Chenette to approve agenda items 1.1 and 1.2 as
follows:

1.1 Routine Monthly Report — Accept the following report:

1.2

Harassment, Intimidation and Bullying (HIB) Report

Resolution Recognizing Somerset County Superintendent of the Year -

Whereas, the Montgomery Township Board of Education is desirous of recognizing
educational excellence.

Whereas, the Somerset County Association of School Administrators has selected
Superintendent Nancy Gartenberg as the 2017 Somerset County Superintendent of the
Year.

Whereas, this accolade is being bestowed upon Superintendent Gartenberg in
acknowledgement of her outstanding leadership and contributions in the field of
education.

Whereas, in 2012, Superintendent Gartenberg was appointed superintendent of
Montgomery Township School District.

Whereas, prior to joining Montgomery Township School District, Superintendent
Gartenberg served as the Superintendent of South Hunterdon Regional High School
District from 2007-2012, Assistant Principal and then Principal of the JP Case Middle
School in the Flemington-Raritan School District, and middle school teacher in Hamilton
Township.

Whereas, during Superintendent Gartenberg’s tenure in Montgomery Township School

District, she commissioned a special education program review that yielded two areas in
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need of focus for the future. One area was the need to further build district capacity with
regard to our autism programming and the other area was to build district capacity in the
area of reading, specifically to support students with dyslexia. This review resulted in a
significant cost savings to the district while creating an incredibly strong special
education department in addition the creation of a reading interventionist K-12.

Whereas, Superintendent Gartenberg has worked to pass a 18.5 million dollar bond
referendum with close to 40% funding from the State.

Whereas, Superintendent Gartenberg is a staunch supporter of the arts and music
programs where over 55% of Montgomery students participate in the music program,
which supported the construction of a new Band Room at Village Elementary School.

Whereas, Superiniendent Gartenberg advocated for full implementation of Columbia
University Teacher’s College Reading and Writing program in 2013 for K-8 staff so that
all students are exposed to research-based and consistent reading and writing instruction.

Whereas, Superintendent Gartenberg created a partnership with Rutgers School of Labor
Management for Montgomery Township School District to be one of seven school
districts in New Jersey working collaboratively with the teachers association to advance
student achievement.

Whereas, Superintendent Gartenberg believes in the academic as well as the social and
emotional learning, goals of students and leads the District’s Strategic Planning process
that helped for the Portrait of a Graduate that will shape the district’s next 3-5 years.

Now, therefore, be it resolved, the Montgomery Township School District hereby extends
its congratulations and appreciation to Superintendent Nancy Gartenberg as the 2017
Somerset County Superintendent of the Year.

Upon call of the roll, the motion carried with a unanimous vote recorded.

3.0

FINANCE

A motion was made by Ms, Bursh and seconded by Mr. Tiwari to approve agenda items 3.1 through 3.5 as

follows:

3.1

32

Travel Reimbursement — 2016/2017 and 2017/2018 — approve the Board member and/or
staff conference and travel expenses as per the attached list (see Page 19).

Appointment of School Physician -- It is recommended that the Montgomery Township
Board of Education appoint Dr, Bert Mandelbaum as school physician for the 2017-2018
school year at the cost of $20,000.
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33

34

3.5

Revised Award of Rebid — District-Wide Gymnasium Upgrades at Orchard Hill
Elementary School and Upper Montgomery Middle School (Rebid #CP18-10/PSA-
64230H1/64230H2/ 6423UMS) — Bids were received on April 20, 2017 for district-wide
gymnasium upgrades at Orchard Hill Elementary School and Upper Montgomery Middle
School as follows:

Vendor Base Bid Alternate No. ]

De Sapio Construction, Inc. $578,000.00 Deduct-$30,000.00
Frenchtown, NJ

Cypreco Industries, Inc. $613,000.00 Deduct-$14,000.00
Neptune, NJ '

Apex Enterprises of Union, Inc, $689,000.00 Deduet-$25,000.00

Neptune City, NJ
Whereas, the Base Bid is within the district’s budget for this project, and;

Whereas, the district would like to create the same surface for both of the Orchard Hill
Elementary School gymnasiums;

Therefore, it is recommended that the Board of Education revise the award of the Rebid
#CP18-10 (PSA-64230H1/64230H2/ 6423UMS) for district wide gymnasium upgrades
at Orchard Hill Elementary School and Upper Montgomery Middle School as follows:

Vendor Base Bid
De Sapio Construction, Inc. $578,000.00
Frenchtown, NJ

Receipt and Rejection of Request for Proposal — Information Technology Management
Services (RFP18-01) — Proposals were received on June 6, 2017 for information
technology management services as follows:

Vendor Base Bid
Pitt Bull Secure Technologies $147,500.00
Summerhill, PA

Dynamic Strategies $198,600.00
Cranbury, NJ

It is recommended the Board of Education reject all bids received pursuant to 18A:18A-
22d since the Board of Education wants to substantially revise the specifications for these
services.

Information Technology Management Services - approve the following resolution
regarding information technology management services:

WHEREAS, the Montgomery Township Board of Education (hereinafter referred to as
the “Board™) is desirous of retaining an information technology firm to perform
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Information Technology Management Services for the Board (hereinafter referred to as
the “Services™); and

WHEREAS, the Public School Contracts Law, N.J.S.A. 18A:18A:-4.1 (b)(2) allows
boards of education to use “competitive contracting” in lieu of public bidding for such
Services; and

WHEREAS, the Board is seeking specific proposals from interested information
technology firms that are capable of successfully providing such services.

NOVW, THEREFORE, BE IT RESOLVED as follows:

1. The Board hereby authorizes the Business Administrator to substantially revise the
specifications for the request for proposals from qualified vendors interested and
-capable of providing the Services desired.

2. The Board President and the Business Administrator are hereby authorized to execute
any and all documents necessary to effectuate the terms of this Resolution.

Upon call of the roll, the motion carried with a unanimous vote recorded.

A motion was made by Ms. Witt and seconded by Mr. Tiwari to approve agenda item 3.6 as follows:

3.6

Settlement Agreement— Approve the following resolution pertaining to a special
education settlement agreement:

BE IT RESOLVED by the Montgomery Board of Education (hereinafter referred to as
the “Board”) that the terms, stipulations and conditions as established in the Settlement
Agreement and Release between the Board and the Parents of a student whose name is on
file in the Superintendent’s office, and which Agreement is located in the student’s file,
are hereby adopted and approved by the Board. The Board President and Business
Administrator/Board Secretary are hereby authorized and directed to execute the
Settlement Agreement and Release and any other documents necessary to effectuate the
settlement.

Upon call of the roll, the motion carried with eight members voting in favor and Mr. Huff voting
against.

4.0

A motion was made by Ms. Chenette and seconded by Ms. Bursh to approve agenda items 4.1

PERSONNEL

through 4.4 as attached (see Pages 20 - 72).

Upon call of the roll, the motion carried with a unanimous vote recorded
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ADJOURNMENT _
A motion was made by Ms. Chenette and seconded by Mr. Huff that the meeting be adjourned at
10:06 p.m. Upon call of the question, the motion carried unanimously.

Respectfully submitted,

(LAt

Annette M. Wells
School Business Administrator/
Board Secretary
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