MONTGOMERY TOWNSHIP BOARD OF EDUCATION
Minutes of the Tuesday, August 15, 2017 5:30 P.M. Workshop and Business Meeting

These minutes have not been formally approved and are subject to change or modification.

OPENING OF THE MEETING

A. The Montgomery Township Board of Education held a workshop and business meeting on
Tuesday, August 15, 2017 at 5:30 p.m. in the Board of Education office large conference
room.

B. Roll Call - The following Board Members were present: Phyllis Bursh, Richard Cavalli,
Minkyo Chenette, Dale Huff, Charles F. Jacey, Jr., Amy Miller, Shreesh Tiwari and
Christine Witt

Absent: Dharmesh Doshi

Also Present: Nancy Gartenberg, Superintendent
Annette M. Wells, School Business Administrator/ Board Secretary
Kelly Mattis, Director of Human Resources
Mary McLoughlin, Director of Pupil Services

C. President Cavalli read the following Statement of Open Meeting and Public Participation -
In accordance with the State's Sunshine Law, adequate notice of this meeting was provided
by mailing notice of the meeting on January 6, 2017 and August 11, 2017. Notice was
provided to Board of Education Members, Montgomery Township Clerk, Rocky Hill
Borough Clerk, Public Library, Township Posting, School Postings, PTSA Officers,
Courier News, Princeton Packet, Trenton Times, and The Star Ledger.

D. President Cavalli then led everyone in the Salute to the Flag.

E. President Cavalli welcomed all to the workshop and business meeting.

PRESENTATION

Ms. Nancy Gartenberg, Superintendent, Mr. Paul Popadiuk, Montgomery High School Principal
and Ms. Heather Pino-Beattie, Montgomery High School Vice Principal, presented the following
slides of the Strategic Planning presentation:

Strategic Planning
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Montgomery Townér_ﬁp School District
August 15, 2017
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Timeline

Summer 2016 secured consultant-

ECRA

Fall 2016 Committee formed

Fall 2016 Focus groups met

Fall 2016 Survey administered
Students, staff, community, parents

Vision
To be a premier school district in

developing confident, compassionate,
engaged learners.

Staff Involvement 90

Teachers
Nurses
Maintenance
Technology
Transportation
Administration

Guiding Principles

We believe:

e Every student can learn and grow ically and social: y.
e Each student is entitled to an excellent education that meets his or her
individual needs.

In upholding high academic standards for every student.

Hiring, developing, and retaining outstanding staff is essential to student
success.

Decisions should be made in the best Interest of students, using evidence and
research-based best practices.

Effective, transparent communication is essential for the District's success.
Our diversity is a strength that creates resilient, socially aware, global citizens.
Collaboration with all stakeholders enriches teaching and learning.

Sound financial stewardship strengthens our organization and community.

A ity is. ntial to ensure

Goals

Mission
To empower every student to succeed
in a diverse, dynamic, global society

by providing quality educational
experiences in a caring environment.

Exemplar
Actions: . Key Outcon
Actionitems ~__ What's that going fo
. look like? :
What do we
 ultimately want t
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Objective 2.2: Examine the science program

Priority Review

i ; ) Actions: s S ]
mﬁ » Conduct interviews/focus groups of -Keli’ng;’::dm;;eﬁiuﬁ of A%
o . . . B school community members (17-18) = T S

e All o.bjejctl\."es have at least one (1) action item o Communicate relalionship of new scienceprogram
beginning in 17-18 school year standards 1o learning experiences S e
(17-18) - s Continued academic success

« Provide teacher professional
development: Instructional practices,
modeling, assessment development,
and alignment (17-18)

e Identify markers for success to
inform student placement in science
(17-18)

Develop transitional experience for
8th/oth graders (17-18)

Leader: Paul Popadiuk, Principal ki e 13

e High Focus Items:
= Objective 2.1 (Align Curriculum and
Assessments to Support Portrait of a
Graduate)
= Objective 2.2 (Examine the Science Program)

Objective 2.1: Align the curriculum and ensure a
balanced assessment system across grade and
building levels to support the portrait of a graduate

: Key Outcomes:

“Infusing characteristics of
ihe porirait of a graduate

into cumiculumand

- assessment praclices

Actions:
»  Align curriculum and assessments
with the portrait of a graduate (17-18)

« Conduct professional development
around the portrait of a graduate (18-
19)

Leader: Nancy Gartenberg,
Superintendent

Time was allowed for questions and comments from the board.

EXECUTIVE SESSION — A motion was made by Ms. Witt and seconded by Ms. Chenette that
the board adopt a resolution to go into executive session at 7:01 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

1. Items related to personnel, harassment, intimidation and bullyihg incidents, negotiations
with the Montgomery Township Education Association and possible litigation and the

superintendent’s contract will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.
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RETURN FROM EXECUTIVE SESSION - The Board returned from Executive Session at
7:31 p.m.

NEW BUSINESS FROM BOARD/PUBLIC

Mr. Alan Wirsul expressed his opinion that the board is not transparent and that the board finance
and budget meetings should be public. Mr. Wirsul questioned the $500,000 expense for relocation
of the solar panels on the roof. He questioned if this cost included the new roof.

Mr. Cavalli responded that the life of the roof didn’t last as long as anticipated when the solar
panels were initially placed. The $500,000 is being paid to the owner of the solar panels to remove
and relocate the panels on the Orchard Hill roof. This does not include the price to replace the roof.

PRESENTATION (continued)
Ms. Nancy Gartenberg, Superintendent, and Ms. Mary McLoughlin, Director of Pupil Services,

presented Goal 1 and Goal 2 of the Strategic Planning presentation:

Goal 1

Student Success

Maximize the social-emotional and academic
growth of every student

Members - Team 1

Mark Accardi (UMS) Branda Huneryager (OHES)

Staci Anderson (UMS) Geargianna Kichura (LMS)

Kevin Armstrong (LMS) Stephanie Lachenauer
(UMS)

Fiana Borland (District) Susan Lacy (VES)

Lynn Carro (VES) Magan Mastil (MHS)

Cory Delgado (UMS) Amy Monaco (OHESIVES)
Brittany Discapola (OHES) Stephanie Shatfer Obe (QHES)
Karen Dudley (OHES) Alison Pankowski (OHES)

s Leader: Mary McLoughlin, Director of Pupil Services

Obijective 1.1: Differentiate instructional strategies to
support each student's unique learning needs, interests,
and aptitudes

Actions: - Key Outcomes;. -

e Initiate K-12 differentiation e Teachers will have the ski
articulation through peer : to meetthe needs of all: -
classroom observations (18- 5
19)

Leader: Amy Monace, Supervisor i

Objective 1.2: Enhance Student Services

| Actions: E i e
e Identify the greatest student o Key Outcomes: :
needs at various transitional ‘sStudents will successfully
junctures and enhance transition at each grade level
student supports (17-18) S : i
Improve resources and
support for college and
career planning (17-18)

s Studerits will have accessto
‘academic resources when

s Develop system for tracking ._Ine_ei%ed_
students in accessing after- : : me S
school help and outside eHigher parent and student -~ -

tutoring (17-18)  satisfaction with student services

| Leader: Corie Gavlord, Director

Members - Team 1

Lauren Fomal (VES) Damian Pappa (District)
Corie Gaylord (District) Joe Riccardi (MHS)

Mike Girvan (MHS) Max Rodrigusz (VES)

Naoma Green (MHS) Jen Rogers (OHES)

Malissa Gustich (LMS) Allison Doyle Smith (UMS)

Caria Hampton (MHS) Etic Sletteland (OHES)

Erin Harsell (LMS) Joznne Tonkin (MHS)

Malissa Hodgson (MHS) Alma Reyes (District)

® Leader: Mary McLoughlin, Director of Pupil Services

Objective 1.7: Branch out guidance into two
sections: one for college experience and one for
student services

students

Leader: Corie Gaylord, Director

Actions: - Key Outcomes:
e Explore the options of i e~ Determining the fe_asibil'ity of
separating college counseling separaling college counseling
2’:;11 school counseling (17- - = from school counseling and if

it would be heheﬁcigl'!ur our
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Objective 1.3: Ensure students' social-emotional
needs are being addressed

Actions:

eEnsure social and emotional
learning programs are in place at
every grade level (17-18)

_ Key Outcomes:
Students will feel valuad
“safe, and able 1o
der

eEstablish developmentally
appropriate social and emotional
leaming framework PK-12 (19-20)

Leader: Cory Delgado, Principal

Page 5

Obijective 4.2; Evaluate the impact of programs and
expenditures on student learning

Actions: Key Outcomes: =
‘e Ensure thal each budgeied i
_program is delivering on its
intended outcome -

e Evaluate 1-2 program(s)
annually as they relate to
student personal or academic
growth (17-18)

Leader: Damian Paopa. Director

Objective 2.3: Provide relevant, targeted professional
development for all staff

Actions:
* Conduct 2 PD Audit of the :
last 4 years (17-18) 5

o Develop a comprehensive :
PD management protocol i

and:éalisfacti
(17-18)

¢ Develop innovative ways to Grealerisacher w"ﬁdence

deliver professional
development (17-18)

Goal 2

School and Work Environment

Ensure a learning environment that
promotes excellence

Objective 2.5: Ensure special education services
provide a continuum of supports and interventions
that meet each learner’s needs

Actions:
e Evaluate current placements,
programs, interventions and
supports (17-18)

ilive post-schoo :
uicornes for every studen

e Address identified needs (18-
19) prugress!on of pmgrarns and

services across grade levels

Leader: Joanne Tonkin,
Supervisor

Members - Team 2

Craig Buszka (MHS) Betsy Randolph (UMS)
Lia Camuto (QHES/VES) Jenn Rangnow (LMS)
Diamond Dabronzo (OHES) Jen Riddell
(MHS)

Kelly Ferrante (UMS) Lisa Romano (LMS/UMS)
Joanne Giambertone (VES) Elise Ryan (LMS)
Jessica Glover (QHES) Kathie Scotfi (OHES)

¢ Leader: Nancy Gartenberg, Superintendent

Objective 2.6: Address areas for improvement in
English Language Learners (ELLs) program

Actions: Key Outcomes:
e Facilitate fraining and provide = |Improved academic, sceial,
resources for staff and emotional and aulturalty

administrators in appropriate ~ supportive experience fo;
instruction and cultural - ELL students and their
competency (17-18)

e Improve early intervention
protocols and instructional
practices (18-19)

e Enhance support services for
ELLs, multilingual learners, and e i
related at-risk populations and e
their families (17-18)

Leader: Alma Reves. Supervisor

Members - Team 2

Chris Herte (LMS/UMS) Kathy Sinclair (OHES)

Temmy Kim (MHS) Jason Sullivan (MHS)

Jaime Maccarone (VES) Susan Teza (MHS)

Steven Miller (MHS) Linda Truscinski (VES)

Heather Pino (MHS) Adam Warshafsky
_ (District)

Paul Popadiuk (MHS)

e Leader: Nancy Gartenberg, Superintendent
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Objective 1.4: Increase teacher-parent
communication about student's educational progress

Page 6

Actions: Key Outcomes* :
* Implement the Revised K-4 = F'arenlunders(andmg of |
Standards-Based Report
Card and Parent-Teacher
Conference Form (17-18)

F'roduclwe parent/t aeher
: ccnferences resultingin

*  Communi blished 5-
12 grading timeline
expeclations to students and
parents (17-18)

Members - Team 3

Jeff Brooks (MHS)
Carolyn Comollo (OHES)
Kim Dewrell (UMS)

Terry Foltiny (OHES)
(LMS)

Jen Furman (VES)
Regina Horre (LMSIUMS)
Tony Maselli (MHS)
Jamie Meeker (MHS)

Shelley Moore (UMS)

Scott Pachuta (MHS)

Jim Pendleton (MHS)
Mike Richards

Karen Stalowski (MHS)
Kim Vanatta (VES)
Annie Yip (LMS)

e Leader: Kelly Mattis, Director of Human Resources

Objective 1.5: Expand High School Programs and
Pathways

Actions:

e Analyze program and course
offerings from a diverse
sampling of high schools (17-
18)

e Conduct feasibility study of

potential courses or
pathways for students (18-
19)

| aadar Panl Panadink Brinrinal

Objective 2.4: Recruit and retain high quality

educators

Actions:

= Refine hiring protocols and

district recruitment practices

(17-18)

Enhance the support and

professional development

provided to all staff (17-18)

Reevaluate New Staff

Academy (17-18)

e Examine revised state
requirements for student
teachers (17-18)

Key Qutcomes:

- Quality educators are
reciuited, supporied, anc

i devalnped

New staf, lncludlng Sitidem
teachers, are supporled and :
enabled. 5 -

Objective 3.3: Develop sirategies for ongoing staff
involvement in the decision-making process, as well as with
planning and implementation of new initiatives

Actions:
+ |dentify and adopt a decision
making framework (17-18)

Key Outcor

yee: -
pamctpai onin declsm s

+ Create a rolloui protocol to be
used with new initiatives, inclusive
of the full cycle of evaluation (17-
18)

Framework ior de

Co]laborahva working
envirol nment

Leader: Jaime Maccarone, Vice
Principal I'OVEd ImDIEmerﬁallun for

- initiatives

Objective 3.1: Build partnerships between schools,
families, and community to enhance student-learing

opportunities

Actions:

+ Establish parinership with
higher education and local
businesses (17-18)

e Increase opportunities for
community partnership (17- 1B)

Leader: Scott Pachuta, Vice
Principal

.. Key Outcomes
* e Sludents benefit from diver.

;:- Greaierengagemeni :

= Ieamlng appnﬁunmes

between the d:slnct and local -
cummusﬂ:y 2 &

Goal 3

Communication and Partnerships

Strengthen stakeholder relationships to
support and enhance student learning

Objective 3.2: Improved communication with all

stakeholders

Actions:

e Determine the most utilized,
effective and preferred
methods of communication
(1718)

« Enhance communication for
families transitioning between
grades and schools (18-19)

Leader: Mike Richards, Principal

_Key Outcomes: _
- & Timely and relevant

* information is (ai’géteﬂi
_intended audiences

- Multi-faceted wmmumcaiion :

appmachesare |rnp|emenlad :

~Increase sallsfacuunwllh
* communication on
‘stakeholder survey
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Goal 4

Resources and Operations

: Optimize operational and financial resources
to enhance student experience

Members - Team 4*

Cory Delgado {UMS) Seott Pachuta (HS)

Kim Dewrell (UMS) Mike Richards (LMS)
Rebyn Friedlander (District) Pam Schrum (OHES)
Corie Gaylord (District) Kathie Scotti (OHES)
Dave Kiein (District) Tom Wain {MTPD)

Susan Lacy (VES) Mary McLoughlin (District)

Kathy Logothetis (MHS) Chartwells
Jaime Velez (District)

e Leadar Annstte Wells, Business Administrator
*Includes District Safaty Team Members
“*Each school has a safety team

Objective 4.1: Provide a safe and healthy school
environment

Actions:

s Enhance bus safety and security
(17-18)

= Enhancement of the Crisis
Management Plan (17-18)

- Students and staff
- involvement in off-siie drill
once =
ved exterior school
© environment -

« Evaluation of external school
safety practices (17-18)

Leader: Robyn Friedlander,

Runarvienr

Page 7

Objective 4.3: Maintain balanced and sustainable
short and long-term budgets

Actions:

+ Evaluate alternative energy e
sources (18-19) * e Reduglion of energy
Retrofit facilities with LED .
light fixtures (17-18)

eduction of energy o

e Seek new revenue sources
(17-18)

e Develop 5-year plans for
major expense categories
(17-18)

Objective 4.4: Ensure facilities are efficiently
maintained and operated

Actions:

¢ Implement 5-year maintenance
plan (17-18)

~p

s Provide training for custodial staff L = Uﬁgradefrepléceméﬁi ot
(17-18) g LR X
‘major b lem:

® Include capital plan in annual
budget (17-18)

Leader: Dave Klein, Director of

Strategic Planning

X

Thak you!

Time was allowed for questions and comments from the board.

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

" Student Representative Report
None

MTEA Report
None

Board Member Delegate/Representative Reports

(SCSBA, PTSA, MAC, Legislative, NJSBA, Ed. Services Commission, etc.)

None
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Assessment, Curriculum and Instruction Committee Report

None

Operations, Facilities and Finance Committee Report

Mr. Jacey reported that the Operations Facilities and Finance Committee met last Friday and
discussed the following key items:

Student admission to home athletic events

Booster club administration

Expanded insurance coverage for special education litigation
Additional state aid

Cost of interest-based bargaining workshop

Format of future OFF meetings — Maintain one open public meeting. Develop a calendar
during the budget process and publish on district website
Solar Panels on Orchard Hill roof

Facility use fees

Fiber line at Lower Middle School

Esmer approval

Human Resources and Negotiations Committee Report
Mr. Cavalli reported that the committee met on July 21 and August 8. The committee discussed

personnel related items and extended collaboration with the teachers’ association.

Policy Committee Report

None

Communications Committee Report
Ms. Milller and Ms. Chenette reported that sign-up sheets are available for board member

attendance at back to school nights. The committee will discuss branding and marketing at the
September meeting.

President’s Report .

Mr. Cavalli reported that the board will conduct a self-evaluation in the month of October.

APPROVAL OF MINUTES

A motion was made by Ms. Miller and seconded by Mr. Huff to approve the following minutes:

July 18,2017 Executive Session Meeting

Upon call of the roll, the motion carried with six members voting in favor with Ms. Witt
abstaining and Ms. Bursh voting against.

A motion was made by Mr, Huff and seconded by Ms. Miller to approve the following minutes:

July 18, 2017 Workshop and Business Meeting

Upon call of the roll, the motion carried with seven members voting in favor with Ms. Witt
abstaining.
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ACCEPTANCE OF CORRESPONDENCE
A motion was made by Ms. Witt and seconded by Mr. Huff to approve the following
correspondence:

Email dated 7/18/17 from A. Wirsul regarding Administration Culture and Strategic Plan
Email dated 7/19/17 from A. Wirsul regarding BOE $500,000 expenditure for solar energy
Email dated 7/19/17 from A. Wirsul regarding 7/18/17 BOE meeting verbal add on’s
Email dated 8/3/17 from A. Wirsul regarding approximately $178,000 additional aid
Email dated 8/7/17 from the Kirtland Family regarding kindergarten ESY issues

M i D 1O =

Upon call of the roll, the motion carried with a unanimous vote recorded.

SUPERINTENDENT’S REPORT

Ms. Gartenberg commented on the following:
e The contractors are beginning the construction of a sidewalk on Route 601
e Update on referendum projects and teacher access
e September 19 ceremony in memory of Lieutenant Ashley Henderson Huff

ACTION AGENDA

PUBLIC COMMENTS

Mr. Wirsul stated that one OFF meeting is not enough for the public to understand the budget. He
suggested that the public discussion take place after the board has discussed agenda items. Mr.
Wirsul also questioned agenda item 3.8 and the construction of the tennis courts.

Mr. Jacey responded that the ten tennis courts are proceeding on schedule. The project is out to bid
with anticipated approval at the September 12™ board meeting.

Mr. Wells responded that agenda item 3.8 is a referendum project, and the amount being approved
is part of the original contingency of the project.

1.0 ADMINISTRATIVE

A motion was made by Ms. Bursh and seconded by Ms. Chenette to approve agenda items 1.1
through 3.16 excluding 3.14 as follows:

1.1 Routine Monthly Report — Accept the following reports:

a. Harassment, Intimidation and Bullying (HIB) Report
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2.0

2.1

CURRICULUM & INSTRUCTION

Textbook Approvals — Approve the following textbooks:

Title

Course

Tejidos: Communicacion Autentica En un
Contexto Cultural

Pre-AP Spanish 4 / 4H

Denk Mal!

Pre-AP German 4 & AP Course

Mosaik 1, Mosaik 2, Mosaik 3

German 2

Chinese Cinderella

English 9

Maus I: A Survivor’s Tale: My Bleeds History

English 9 CP and Honors

The Geeks Shall Inherit the Earth

English 12™ Grade

Page 10

Norse Mythology

Happily Ever After Honors

Briar Rose

Happily Ever After Honors & CP

The Overachievers

AP Language & Composition

The Tempest

Heroes, Villains, & Monsters

2.2 Qut-of-District Placements 2017-2018 - Approve the following Out-of-District

placements for the 2017/2018 school year:

TUITION
Pupil ID School Dates ESY RSY Total for Year
181961 Montgomery 7/3/17-7/31/17 | -$6,841.40 -$6.841.00
Academy-Withdrawal
from ESY

2.3 Consultant Approvals 2017/2018 - Approve the following consultants for the 2017/2018

school year.
CONSULTANT RATES OF
RVICES PR
NAME/VENDOR SRRV R OVIDED SERVICE
Bayada Home Health Care Inc. Nurse-Accompany children on bus $73.00/hour
1:1 Nursing — LPN $44.50/hour
1:1 Nursing — RN $54.50/hour
NJ DOE Specialized Child Study | Psychological/Educational/Speech
Team One (1) Evaluation $550.00
Two (2) Evaluations $950.00
Three (3) Evaluations $1,350.00
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Douglass Developmental Psycho-Educational Evaluations:

Disabilities Center Complete Evaluation $3,200.00

The State University of Rutgers Psychological $1,200.00
Speech $1,000.00
Educational $1,000.00
Evaluation @ School (travel time) $150.00/hour

Call-Back meeting @ School Only $250.00/hour

Helene Mazur DISC Assessment for District $350.00 total

Princeton Performance Dynamics | Administration (2)

24

3.0

3:1

32

s

3.4

Comprehensive Equity Plan — Approve the Comprehensive Equity Plan Statement of

Assurance for the 2017-2018 School Year for submission to the New Jersey Department
of Education.

FINANCE
Financial Reports - As prepared by the School Business Administrator and Treasurer of

School Moneys which are in agreement, and presented by the Superintendent, approve
the following revised reports as of June 30, 2017:

o Board Secretary’s Report
o Treasurer’s Report

Financial Reports - As prepared by the School Business Administrator and Treasurer of

School Moneys which are in agreement, and presented by the Superintendent, approve
the following reports as of July 31, 2017:

o Board Secretary’s Report
o Treasurer’s Report

o Investment Report

. Food Services Report

Ratification of Transfers - ratify the transfer of funds among the general, special revenue

and capital projects funds’ line items as of July 31, 2017

Receipt of Certification from Board Secretary - Pursuant to NJAC 6A:23-2.12 (c) 3, 1,

Annette M. Wells, certify that as of July 31, 2017 no line item account has
encumbrances and expenditures, which in total exceed the line item appropriation in
violation of 6A:23-2.12 (a).

Board Secretary Date
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3:5

3.6

37

3.8

3.9

Certification of Board of Education - Pursuant to NJAC 6A:23-2-12 (c) 4, we certify that
as of July 31, 2017 after review of the Board Secretary's and Treasurer’s monthly

financial reports, in the minutes of the board each month that no major account or fund
has been over expended in violation of NJAC 6A:23-2.12 (b).

Approval of Monthly Bills for August — approve the monthly bills as follows:

General Operating $8,319,159.42
Food Services $  2,448.75

Travel Reimbursement — 2017/2018— approve the Board member and/or staff conference
and travel expenses as per the attached list.

WHEREAS, on March 16, 2017 the Montgomery Township Board of Education
awarded Industrial Cooling Corporation original bid for mechanical upgrades at Lower
Middle School in the total contract lump sum of $787,000.00; and

WHEREAS, changes are necessary in order for the project to be completed;
NOW, THEREFORE BE IT RESOLVED, that the Montgomery Board of Education

approves the following change orders to Industrial Cooling Corporation in the amount of
$18,296.89:

e #1R Replace current chemical feeder that is no longer $4,160.00
efficient to treat boiler water and chiller water

o #2 Install strainers to prevent cleaning material getting into $2,230.00
boiler

o #3 Install isolation valves to be able to remove and clean $3,156.00
Strainers.

o #4 Install refrigerant lines as per manufacturer’s $8,750.89
recommendations

WHEREAS, on March 28, 2017 the Montgomery Township Board of Education
awarded Tri-Form Construction Inc. original bid for Home Economics Conversion to art
room at Upper Middle School in the total contract lump sum of $164,900.00; and

WHEREAS, changes are necessary in order for the project to be completed;

NOW, THEREFORE BE IT RESOLVED, that the Montgomery Board of Education
approves the following change orders to Tri-Form Construction Inc. in the amount of
$4,736.85:

o #1 Cap off existing clogged drain for two sinks. Cut 3” $1,265.00
drain pipe in the boiler room to make 2 connection
for both sinks and run drain pipe for both sinks.
Connect venting pipe to existing vents.
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o #2 Change outlets, extend fire alarm device, thermostat and ~ $3,471.85

in wire mold to above ceiling.

3.10 WHEREAS, on March 28, 2017 the Montgomery Township Board of Education
awarded De Sapio Construction, Inc. original bid for gymnasium upgrades at Orchard
Hill Elementary School and Upper Middle School in the total contract lump sum of
$578,000; and '

WHEREAS, changes are necessary in order for the project to be completed;

NOW, THEREFORE BE IT RESOLVED, that the Montgomery Board of Education
approves the following change order to De Sapio Construction, Inc. in the amount of
$7,500:

o #l Paint the two end walls at UMS to match two other walls ~ $7,500

3.11 Approval for Avant STAMP 4S-Language Testing — approve the purchase of Avant
STAMP 4S-Language Testing from Avant Assessment, LLC, Eugene, Oregon for
$20,994.10.

3.12 Receipt/Award of Bid — Lease Purchase Financing (B18-06) — Bids were received on
August 15, 2017, for lease purchase financing and awarded for the Montgomery
Township Board of Education as follows:

Bid Results:
Respondent Index: ICE | Purchase Rate Bid | Additional Recommend
Benchmark Option Fee
Administra Penalty (% of
tion USD outstanding
Rates 1100 principal
Like term
Swap Rate/ balance )
Index Date
TD Bank Hold for 60 | Yield 1.8492% | No Fee Recommend
Equipment days Maintenance* for Award
Finance, NJ
US Bancorp Hold for 60 No call first 1.855% None first 6
Government days year then the months then
Leasing and lesser of break $500/6
Finance, Inc. NJ funding fee or months for
103% eSCrow
Bank Funding 1.89 101% 1.87% $750 doc fee
LLC, MD + esCrow
JP Morgan Chase | See proposal | See proposal 2,175 See proposal
Bank
Municipal Leasing | 1.14%/5 yr. | 103% 2.325% | $500 Escrow
Consultants, VT

Based upon the above results we recommend award be made to TD Equipment Finance, Inc., and
or their assignee at their rate of 1.8492%.
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3.13

3.15

3.16

Approval of Fees for the 2017-18 School Year — approve the following fees for the 2017-
18 school year.

High School student parking fee -- $200

High School football games — Adults $5, Students $2*

High School basketball games — Adults $4, Students $2*

High School wrestling matches — Adults $4, Students $2*
High School fall play — Adults $6, Students $5

High School spring musical — Adults $8, students $7

Upper Middle School spring musical — Adults $10, Students $5

*All students under the age of 10 enter free of charge. Students 10 years and older enter
free with a Montgomery Township School District student identification card.

Approval for the Supply and Installation of Fiber Optic Cable between the Upper and
Lower Montgomery Middle Schools — approve the supply and installation of fiber optic
cable between the Upper and Lower Montgomery Middle Schools entered into on behalf
of the State of the Division of Purchase and Property pursuant to N.J.S.A. 18A:18A-10
under the New Jersey State Contract Title, Telecommunications Equipment & Service
(#T-1316) and Communications Wiring Services (#T-2989):

Vendor State Contract # Total
Network Cabling Inc. #88739 $152,702.00
NetQ Multimedia Co.

Freehold, NJ

Samsung Telecommunications #80820
America ¢/o NetQ Multimedia Co.
Freehold, NJ

Approval of Professional Services Agreement with Aspire Payroll LLC d/b/a Esmer PS —
approve the professional services contract with Aspire Payroll LLC d/b/a Esmer PS for
payroll outsourcing and consulting services for the 2017-2018 school year at a cost not to
exceed $81,600.

Upon call of the roll, the motion carried with a unanimous vote recorded

A motion was made by Ms. Miller and seconded by Ms. Chenette to approve agenda item 3.14 as
follows: -

3.14

Approval of Interest-Based Bargaining Workshop — approve the learn workshop proposal
from Rutgers School of Management and Labor Relations regarding interest-based
bargaining not to exceed $4,000.

Upon call of the roll, the motion carried with seven members voting in favor and Ms. Bursh
voting against.
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A motion was made by Mr. Tiwari and seconded by Mr. Huff to approve agenda item 4.1 as
attached (see Pages 17 - 31).

Upon call of the roll, the motion carried with a unanimous vote recorded.

ANNOUNCEMENTS BY THE PRESIDENT

None

EXECUTIVE SESSION — A motion was made by Mr. Huff and seconded by Ms. Bursh that the
board adopt a resolution to go into executive session at 9:55 p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a
public body may exclude the public from that portion of a meeting of which the public body
discusses certain matters for which confidentiality is required as permitted in Section 7B of the
act.

RESOLVED, by the Board of Education of the Township of Montgomery in the County of
Somerset and State of New Jersey as follows:

I The superintendent’s contract will be discussed.

2. The matters discussed in executive session shall be disclosed to the public when the need
for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

RETURN FROM EXECUTIVE SESSION — The Board returned from Executive Session at
10:56 p.m.

ADJOURNMENT
A motion was made by Mr. Huff and seconded by Ms. Bursh that the meeting be adjourned at
10:57 p.m. Upon call of the question, the motion carried unanimously.

Resp_?.gtfully submitted,
; ‘},:' o Y/ / /
(_\_/,L;M_JZL_ w1 b S,

“Annette M, Wells
School Business Administrator/
Board Secretary
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