MONTGOMERY TOWNSHIP BOARD OF EDUCATION

Minutes of the Tuesday, September 9, 2014 6:45 P.M. Workshop and Special Public Meeting

These minutes have not been formally approved and are subject to change or modification.

The Montgomery Township Board of Education held a Workshop and Special Public Meeting on
Tuesday, September 9, 2014 at 6:45 p.m.

OPENING OF THE MEETING

A.

The Montgomery Township Board of Education held a workshop and special public
meeting on Tuesday, September 9, 2014 in the Upper Middle School Media Center.

Roll Call - The following Board members were present: Dharmesh Doshi,
Humberto Goldoni, Nicholas Hladick, Judy Humza (arrived at 7:02 p.m.), Adelle
Kirk-Csontos (arrived at 7:22 p.m.), Anne Michaelson, Arun Rimal and Dr. Lei Yu
(arrived at 6:49 p.m.)

The following Board members were absent: Sandra Donnay

Also Present: Nancy Gartenberg, Superintendent
Deborah Sarmir, Assistant Superintendent
Thomas M. Venanzi, Business Administrator/
Board Secretary
Annette M. Wells, Associate School Business Administrator/
Assistant Board Secretary
Anjali Ravichandran, Student Representative

EXECUTIVE SESSION — A motion was made by Ms. Michaelson and seconded by
Mr. Goldoni that the board adopt a resolution to go into executive session at 6:47
p.m.

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975
provides that a public body may exclude the public from that portion of a meeting of
which the public body discusses certain matters for which confidentiality is required
as permitted in Section 7B of the act.

RESOLVED, by the Board of Education of the Township of Montgomery in the
County of Somerset and State of New Jersey as follows:

1. Special education litigation, items related to personnel and the
superintendent’s merit goals will be discussed.

2. The matters discussed in executive session shall be disclosed to the public
when the need for confidentiality no longer exists.

Upon call of the roll, the motion carried with a unanimous vote recorded.

Dr. Yu arrived at 6:49 p.m.
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Ms. Humza arrived at 7:02 p.m.

Ms. Kirk-Csontos arrived at 7:22 p.m.

D,

RETURN FROM EXECUTIVE SESSION — The Board returned from Executive
Session at 7:40 p.m.

President Rimal then read the following Statement of Open Meeting and Public
Participation — In accordance with the State’s Sunshine Law, adequate notice of this
meeting was provided by mailing notice of meeting on January 8, 2014 and
September 4, 2014. Notice was provided to Board of Education Members,
Montgomery Township Clerk, Rocky Hill Borough Clerk, Public Library, Township
Posting, School Postings, PTSA Officers, Courier News, Princeton Packet, Trenton
Times, and The Star Ledger.

President Rimal then led everyone in the Salute to the Flag.

President Rimal welcomed all to the workshop and special public meeting.

COMMITTEE/REPRESENTATIVE REPORTS

Representative Reports

Student Representative Report

Ms. Anjali Ravichandran, student representative, reported that summer is officially over and school
is in full swing. So far, due to the block schedule, students should have been to each class twice.
Ms. Ravichandran stated that students are looking forward to settling down for the year,

Ms. Ravichandran announced that students should be considering the extra-curricular activities they
want to participate in as the first meetings will be held next week.

MTEA Report

Ms. Debra O’Reilly gave the following report:

The Executive Board meets tomorrow for the first time for the school year.

MTEA membership committee sponsored a new staff academy luncheon which was held on
Thursday, August 21 to welcome new teachers. The MTEA social committee sponsored a
light breakfast for all staff prior to the convocation on September o

We also held a new staff workshop dinner entitled “How to Be Successful in Montgomery”
on Thursday, September 4™ to assist new teachers in adjusting to working in Montgomery.
Veteran teachers had sensible advice and inspiring words for our new teachers.

Thanks to a grant from New Jersey Education Association, we are hosting tables at all back
to school nights with voter registration forms, informative pamphlets relating to kids being
academically successful, and bottles of water for thirsty parents.

MTEA will be sponsoring a “Meet the Candidates™ night for Board of Education candidates.
Details will be discussed at the MTEA Executive Board meeting on Wednesday, September
10™ and will be presented to the Board soon.
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Board Member Delegate/Representative Reports
No Report

Board Committee Reports

Assessment, Curriculum and Instruction Committee Report
No Report

Finance and Budget Committee Report
No Report

Human Resources Committee Report

Ms. Kirk-Csontos reported that the committee met last Friday and discussed upcoming MTEA
negotiations. Mr. Rimal and Ms. Kirk-Csontos had a preliminary meeting with MTEA President,
Ms. Debra O’Reilly. The committee also discussed meeting dates for the Human Resources
Advisory Committee. The next meeting will be held on October 10.

Operations and Facilities Committee Report
Ms. Michaelson reported that the committee met yesterday and discussed the following items:
e Summer Facility Projects — There are a few projects which were not completed this summer
(epoxy floor, hardware replacement, tile replacement) but will be completed when schools
are closed or on second shift after school.
e Opening of Schools — Food Service/Buildings and Grounds/Transportation - overall a
positive opening
o Food service is experiencing a staff shortage. The Upper Middle School’s first days off
of the national school lunch program has been well received.

o There was a chiller down at the Lower Middle School on the first day of school. It was
back up and running in two days.

o Transportation experienced the typical opening day issues with getting students on the
correct bus. The transportation clerk had a positive impact in answering parent calls.

e Long-Range Facility Plan — Mr. Venanzi is continuing to narrow down the projects that the
Operations and Facilities Committee will be comfortable with.

Policy Committee Report
No Report

President’s Report
No Report

BOARD/PUBLIC COMMENTS
Mr. Walter Beadling questioned when the policy on public comment will be made available to the
public for comment.

Mr. Beadling distributed a critique of the AP U.S. History curriculum which was written by Mr.
Larry Krieger. Mr. Beadling gave an overview of the Mr. Krieger’s history with Montgomery
Township and teaching. Mr. Beadling expressed his opinion that the college board presents a
negative view of history. Mr. Beadling presented several questions which he will forward to the
administration and board of education members.
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Mr. Rimal responded that the AP U.S. History curriculum matter has been referred to the
Assessment, Curriculum and Instruction Committee for further discussion.

REVIEW OF MINUTES
The board reviewed the following minutes:

August 26, 2014 Executive Session Meeting
August 26, 2014 Workshop and Business Meeting

There were no comments for changes to the minutes. The minutes will be approved at the
September 16 business meeting.

REVIEW DRAFT BUSINESS MEETING AGENDA FOR FEBRUARY 25, 2014
The Board reviewed the draft agenda for the September 16, 2014 Business Meeting.

BOARD/PUBLIC COMMENTS
Mr. John Kumpf questioned if there will be an opportunity for the public to comment on the Public
Participation at Board Meetings policy. /

Mr. Beadling questioned if the entire text of the Public Participation at Board Meetings policy was
read at first reading and questioned when the policy will be made available to the public.

Mr. Beadling discussed the comments made by a teacher at the last board meeting, stating they
were carefully prepared and heartfelt. Mr. Beadling expressed his feeling that a comment made at
the board table was unprofessional and that the teacher deserved an apology.

Mr. Rimal responded that the proposed policy will be available on the paperless website with the

board agenda for next Tuesday’s meeting.

ACTION AGENDA

4.0 PERSONNEL

A motion was made by Dr. Yu and seconded by Mr. Hladick to approve agenda items 4.1
and 4.2 as attached (see Pages 6 - 13).

Upon call of the roll, the motion carried with seven members voting in favor and Ms. Kirk-
Csontos abstaining.
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ADJOURNMENT
A motion was made by Dr. Yu and seconded by Ms. Humza to adjourn the meeting at 8:09 p.m.
Upon call of the question, the motion carried unanimously.

Respectfully submitted,

Yy mv&'@’

Thomas M. Venanzi
School Business Administrator/
Board Secretary
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