MONTGOMERY TOWNSHIP BOARD OF EDUCATION
Skillman, New Jersey 08558

Meeting, Thursday, June 23, 2022
3:30 p.m. Executive Session
4:15 p.m. Public Session

Board of Education Office — Large Conference Room

SPECIAL MEETING AGENDA

2021-2022 District Goals

Goal 1: Equity - Increase cultural competency among administration, staff, and students in order
to create a work and learning environment that supports diversity, equity, and inclusion.

Goal 2: SEL - Increase staff training and implementation of research-based, trauma-informed
strategies that will decrease stress, promote wellness, build resilience and create a
supportive learning environment for all students, administration, and staff.

Goal 3: Academic - Increase the understanding and implementation of Universal Design for
Learning, a framework that guides the design of learning experiences to proactively
meet the needs of all types of learners, in order to improve student success across all
classroom settings.

Goal 4:  Communication - Improve all methods of communication to deliver clear and transparent
district messaging to all district stakeholders by leveraging social media platforms, the
website, and email blasts to increase engagement with the community.

OPENING OF THE MEETING

Call to Order — Board President

Statement of Open Meeting and Public Participation - In accordance with the State’s Sunshine Law,
adequate notice of this meeting was provided by mailing notice of meeting on January 5, 2022 and
June 16, 2022. Notice was provided to Board of Education Members, Montgomery Township Clerk,
Rocky Hill Borough Clerk, Public Library, Township Posting, School Posting, PTSA Officers, Courier
News, Montgomery News, Princeton Packet, Trenton Times, and The Star Ledger.

The Board reserves the right to enter into Executive Session during all meetings of the Board of
Education.

It is the School Board’s intention to conclude this meeting no later than 5:00 p.m.
ROLL CALL

SALUTE THE FLAG
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EXECUTIVE SESSION

It is recommended that the Board of Education adopt a resolution to convene in executive session as
follows:

WHEREAS, the Open Public Meetings Act, Chapter 231 of the Laws of 1975 provides that a public
body may exclude the public from that portion of a meeting of which the public body discusses certain
matters for which confidentiality is required as permitted in Section 7B of the act.

WHEREAS, the items that are permitted to be discussed in executive session are as follows:

1) a matter rendered confidential by federal or state law

2) a matter in which release of information would impair the right to receive government funds

3) material the disclosure of which constitutes an unwarranted invasion of individual privacy

4) a collective bargaining agreement and/or negotiations related to it

5) a matter involving the purchase, lease, or acquisition of real property with public funds

6) protection of public safety and property and/or investigations of possible violations or violations
of law

7) pending or anticipated litigation or contract negotiations and/or matters of attorney-client privilege

8) specific prospective or current employees unless all who could be adversely affected request an
open session

9) deliberation after a public hearing that could result in a civil penalty or other loss

NOW THEREFORE BE IT RESOLVED, that the Board of Education will be discussing items 4
and 8. Action may take place on these items.

The matters discussed in executive session shall be disclosed to the public when the need for
confidentiality no longer exists.

ROLL CALL

RECONVENE IN OPEN SESSION —4:15 p.m.

PUBLIC COMMENTS

Members of the public are allotted one opportunity to address the Board regarding the Action Agenda
for up to a maximum of three (3) minutes during this period of the meeting. All comments or
questions must be directed to the board president. The board president may need to refer an issue to
the superintendent if the particular issue has not been handled through the appropriate chain of
command within the school district before coming to the board for a response. All responses will be
provided at the end of this session.

ACTION AGENDA

4.0 PERSONNEL

The Superintendent recommends that the Board of Education approve the personnel agenda following
discussion in Executive Session.

ADJOURNMENT




