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What is SIOP?
• Sheltered Instruction Observation Protocol (SIOP)
Is a research-based and validated instructional model that has
proven effective in addressing the academic needs of English
learners throughout the U.S. and the world.
• Research shows that when teachers fully implement the SIOP
Model, English learners’ academic performance improves.
Learn about the SIOP Model research base.
• In addition, teachers report that SIOP-based teaching
benefits all students, not just those who are learning English as an
additional language.
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● Differentiation
● Instructional technology
Fundations
● Teacher’s College
Read Live
Wilson Language System ● Level Literacy Instruction
● Singapore Math in Focus
Framing Your Thoughts
● Project Read Report
Lindamood Bell
Form
Phoneme Sequencing
● Language!
Program (LiPS)
● Stevenson Reading
Talkies
● Semple Math

Elements of SIOP
The SIOP Model consists of eight components:
1.
2.
3.
4.
5.
6.
7.
8.

Lesson Preparation
Interaction
Building Background
Practice and Application
Comprehensible Input
Lesson Delivery
Strategies
Review and Assessment

•

Additional
PD
Frontloaded, district-specific sessions presented by Supervisor Alma Reyes
– Day 1: About the MTSD ESL program
• Presentation link
• What it feels like to be an ELL in a classroom
• Our legal and moral obligations
– Day 2: Mainstream teacher resources
• Presentation link
• Shared Google folder
• ELL Student profile & Multi-lingual learner doc
• Genesis icons for student information
• Learning Acquisition vs Learning Disability
– Day 3: Language Awareness
• Training folder and presentation link
– Day 4: Cultural Awareness & Integration
• Training folder and Presentation link

Sample resource: District ELL Profile on Genesis

Sample resource: GO TO Strategies Matrix

Justification
• Strategic Plan
– Goal 1: Maximize the social-emotional and academic growth of every
student
– Objective 2.6: Address areas for improvement in English Language Learners
(ELLs) program.

• N.J.A.C. 6A:15-1.8
– District must provide in-service training to mainstream teachers of ELLs
and administrators who observe teachers of ELLs. PD must include
instructional strategies to help ELLs meet NJSLS and WIDA standards.

• Growth of MTSD Program
– Since 2014, the MTSD ELL population has doubled.
– In some buildings, such as LMS, the population grew from 5 to currently 19.
– As a result, more mainstream teachers have ELLs in the classrooms.

• Challenge to Mainstream Teachers

• Increasingly diverse
groups of students
• No training in language
acquisition
• Frustration

• Mainstream Teacher Challenge
– Teachers face the task of working with increasingly diverse
groups of students, including English Language Learners
(ELLs), and are expected to provide instruction that is
relevant and meaningful.
– Most teachers in mainstream classrooms
have never received training in 2nd language acquisition
and teaching ELLs. Yet, teachers are expected (by law and
by moral imperative) to address the needs of all students,
including ELLs. This has challenged both veteran and new
teachers alike.
– More teachers at MTSD have ELLs in their classrooms and
express frustration about not knowing what to do to
support or instruct these students.

Goals of SIOP Training
• To have ALL teachers assume the responsibility of making content
comprehensible to ELLs while supporting their acquisition of
academic English and their development of language skills
• To have ALL teachers use differentiated strategies and scaffolding
that benefit ALL learners and thus, provide more equitable
access to the curriculum
• To provide a more culturally–supportive learning environment for ELLs
• To maximize the academic and social-emotional growth of ALL
students

About the presenters
Language & Literacy Associates for Multilingual and Multicultural Education,
LLC (LLAMAME)
Have trained general and ELL educators on the SIOP method at
Kean, William Paterson and numerous districts throughout NJ
•
• Barbara Tedesco- taught ELLs at every level for 30 years;
recognized in 2004 as Principal of the Year; Recently recognized
by the Diversity Council at Kean University for her efforts to
promote equity for all
•
• Elizabeth Franks- 33 years as teacher, supervisor and professor;
presents nationally and locally on Sheltered Instruction, ELLs and
Sp.Ed.; and Culturally Responsive Education.
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Training Projections
PERIMETERS
• 4-day training for all K-12 teachers
• 2 days in Spring and 2 days in Fall of following year
• teachers are not off-line 4 days in a single year

PROJECTION
• Number of teachers in district: 454
• 50% of all certified staff SIOP trained within 3 years (2020)
• 100% of all certified staff SIOP trained within 7 years (2024)
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Cost
• WL/ ESL substitute acc’t
– 2017-18: $23,670 budgeted
– 2018-19: $14,760 proposed

• Title III funds
• Consultant fee: $2500 / full-day training
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Feedback
• Spring 2017 Exit tickets
• Fall 2017 Survey

Follow-up & Accountability
• Projected Administrator training late Spring / Summer
• CLT/PD: Solicit dept Supervisor support for lesson
scaffolding made for all students, creation of resources;
provide additional time for Mainstream resource folder
exploration and strategies integration

Candid pics from a session

